
MANAGEMENT REPORT 2022
FERROVIAL, S.A. AND SUBSIDIARIES

104

Transparency 
and 
accountability

RESPONSIBLE TAX MANAGEMENT 

The Tax Compliance and Best Practices Policy, approved in 2021, is 
part of Ferrovial's Corporate Governance Policies and is published 
on the corporate website and on the company's intranet. It is aligned 
with current international tax standards (OECD Guidelines), ensures a 
transparent tax compliance model based on best tax practices, and 
guarantees the correct tax contribution of the Group in each of the 
countries in which it operates.

It expressly includes the general commitment to comply with tax 
regulations in Spain and in the rest of the countries in which the 
company operates, as well as to develop best practices in this area 
and maintain an appropriate relationship with the corresponding tax 
authorities, with all employees and collaborators being responsible for 
complying with this commitment.

It is also developed through various internal rules, procedures, 
instructions and circulars that make up the Tax Risk Management 
and Control System (SGCRF), and benefits from the corresponding 
due diligence procedures and other rules that make up the corporate 
governance system.

The principles of the Tax Policy are mandatory for all employees of 
Ferrovial S.A. and Ferrovial Group companies who are involved, directly 
or indirectly, in the management of any applicable taxes in all countries 
in which the entities carry out their business or have a business presence.

The commitment to contribute to the economic and social 
development of the different markets in which Ferrovial operates is 
materialized in the fiscal area in compliance with all tax obligations 
generated as a result of its activity, in accordance with applicable local 
and international regulations and also with corporate ethical principles 
and values.

TAX GOVERNANCE, CONTROL AND RISK MANAGEMENT

The role of the Board of Directors and the tax compliance body 

In compliance with the provisions of commercial legislation, the Board 
of Directors determines the risk control and management policy, 
including tax risks; approves investments or transactions which, due to 
their high amount or special characteristics, have a special tax risk; and 
determines the company's tax strategy.

Within the scope of these responsibilities, the Board of Directors, 
through its Chairman, Chief Executive Officer, its Managers and, in 
particular, through the Tax Advisory Department, promotes the 
monitoring of tax principles and best tax practices.

Upon the preparation of the annual financial statements, the Board is 
informed of the fiscal policies applied during the year and, specifically, 

of the degree of compliance with these policies. It is also informed of 
the conclusions derived from the supervision and evaluation of the 
operation and effectiveness of the Group's SGCRF, which is reflected in 
the Annual Corporate Governance Report.

In the case of transactions or matters that must be submitted to the 
Board of Directors for approval, it is previously informed of the tax 
consequences thereof when these constitute a relevant factor. 

The functions of supervising the operation and effectiveness of the 
SGCRF are assigned to Ferrovial's Compliance Department (tax 
compliance body), supported by the Tax Advisory Department, functions 
that already form part of its area of responsibility for supervising the 
general compliance program and which it will carry out independently 
and permanently.

The role of the Tax Advisory Department

The Group's Tax Advisory Department is a centralized body, with 
economic sufficiency and made up of experienced tax experts, whose 
fundamental objective is the Group's tax management in accordance 
with the general principles and guidelines set out in Ferrovial's tax 
policies. 

Since 2017, it has voluntarily submitted the Tax Transparency Report to 
the Spanish Tax Administration on an annual basis, thereby reinforcing 
legal certainty, mutual knowledge and reciprocal trust with the tax 
authorities. Adherence to the Tax Compliance and Good Tax Practices 
Policy has been renewed in 2022.

TAX RISK PREVENTION AND MANAGEMENT

Ferrovial has a Tax Risk Management and Control System whose main 
objective is to establish a governance framework in tax matters that 
ensures that the Group's actions and operations are governed by clear 
principles, values and rules, aligned with the Code of Business Ethics 
and other corporate governance rules, which allow any employee, 
person or entity that has a relationship with the company and the 
Board of Directors itself to adopt the appropriate decisions to comply 
with tax legislation, as well as to reinforce Ferrovial's commitment to 
stakeholders (i. e. Public Administrations, shareholders, stakeholders, 

In 2010, Ferrovial adhered to the Code of Best Tax 
Practices promoted by the Spanish Tax Agency, 
extending these recommendations to all its 
activities worldwide through the Tax Compliance 
and Best Practices Policy. In February 2015, the 
Board of Directors approved Ferrovial's Tax Policy, 
in compliance with the provisions of Article 529 
ter of the Capital Companies Act.

TOTAL TAX* (M€) 

1,569
 *Accrued, paid and 

collected 

 TAXES PAID 
PER PROFIT 

(M€)

117
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etc.) from a tax perspective.

This due diligence framework, which is subject to an annual monitoring 
and control process, makes effective the commitment to strict 
compliance with applicable laws and the application of the highest 
ethical standards in the development of the company's activities. 
The management and analysis of the operation of this system is 
the responsibility of the Compliance and Risk Department, whose 
independence and effectiveness have been strengthened, providing it 
with new resources and placing it under the direct control of the Audit 
and Control Committee.

It should also be noted that Ferrovial has an Ethics Channel available 
to its employees and any counterparty with a legitimate interest, which 
can be used to report any non-compliance related to the group's Tax 
Risk Management and Control System, as well as to report any illegal 
act or behavior of a tax nature.

TAX CONTRIBUTION BY MARKET 2022 AND 2021

The following tables reflect the amounts paid by Ferrovial in 2022 and 2021 in millions of euros, respectively. These are aggregated figures based 
on their percentage of ownership of the assets. The main assets consolidated by the equity method are 43.23% of 407 ETR (Canada); 25% of 
Heathrow and 50% of AGS airports (United Kingdom).

(1) Taxes borne by Ferrovial arising from its activity and operations, which represent a direct cost (e.g. corporate income tax, non-deductible VAT, labor tax (employees), local taxes, etc.).
(2) Taxes collected by Ferrovial and paid to public finances on behalf of third parties (e.g. labor tax (employees), net VAT, withholding taxes, etc.).
(3) Includes Ireland.
(4) Includes the United States, Canada, Brazil, Chile, Colombia, Peru and Puerto Rico. 
(5) Includes Australia, France, Germany, Greece, Italy, Netherlands, Portugal, Qatar, Slovakia, Turkiye, Saudi Arabia and Oman. 

Tax om liance ana ement 
stem ertification 

In February 2021, Ferrovial, S.A. obtained from AENOR the certification 
of its tax compliance management system in accordance with the UNE 
19602 reference standard "Tax Compliance Management System". 

This certification endorses Ferrovial's commitment to regulatory 
compliance, responding to the regulatory requirements of markets, 
customers, shareholders and investors and other stakeholders, and 
positions the company with a high ethical standard and commitment to 
best corporate governance practices.

This certification, which is valid for three years from the date it was 
granted, was reviewed and audited by AENOR in January 2023, and it 
is considered that Ferrovial's Fiscal Management System complies with 
the requirements of the Standard and with the rest of the audit criteria, 
effectively implemented as no non-conformities have been detected in 
this audit.
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2022 (M€)

Market

Paid taxes (1)

Collected 
taxes (2)

Total 
(M€)Corporate 

income tax Other taxes 

Spain 9 117 156 282

United Kingdom (3) 4 139 686 829

America (4) 71 82 57 210

Poland 32 75 102 209

Rest of Europe 
and Others (5) 1 10 28 39

TOTAL 117 423 1.029 1.569

2021 (M€)

Market

Paid taxes (1)

Collected 
taxes (2)

Total 
(M€)Corporate 

income tax Other taxes 

Spain 44 334 389 767

United Kingdom (3) 3 116 525 644

America (4) 65 32 117 214

Poland 33 21 69 123

Rest of Europe 
and Others (5) 13 17 32 62

TOTAL 158 520 1.132 1.810




