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FERROVIAL'S CONCESSIONS

TOLL ROADS

Dalaman Türkiye 140 60% 2022-2042

New Terminal One United States 1,068 49% 2022-2060

The following infrastructure assets are managed by Ferrovial, through its divisions, Cintra and Ferrovial AirportsThe following infrastructure assets are managed by Ferrovial, through its divisions, Cintra and Ferrovial Airports

ASSET COUNTRY INVESTMENT (M€) STAKE CONCESSION PERIOD

HAH United Kingdom 4,309 25% 2006-

AGS United Kingdom 399 50% 2014-

AIRPORTS

ASSETS

407 ETR

407 EDG

North Tarrant Express

NTE 35W

I-66

A66

Emesa & Calle M-30

Vialivre

Silvertown Tunnel

M3 Clonee-Kells

D4-R7

Toowoomba

407 East Phase 2

LBJ Express

I-77

Autema

Aravia

Azores

M8-M73-M74

M4-M6 
Kinnegad-Kilcock

Ruta del Cacao

Western Roads 
Upgrade

Serranopark

LENGTH (KM)

108 kilometers

35 kilometers

21.4 kilometers

27.2 kilometers

36.2 kilometers

49 kilometers

32.2 kilometers

174.5 kilometers

1.4 km road 
tunnel

50 kilometers

59.1 kilometers

41 kilometers

32.5 kilometers

21.4 kilometers

41.8 kilometers

48.3 kilometers

107.2 kilometers

93.7 kilometers

28.6 kilometers

36 kilometers

151.6 kilometers

240 kilometers

3,297 parking lots

COUNTRY

Canada

Canada

United States

United States

United States

Spain

Spain

Portugal

United Kingdom

Ireland

Slovakia

Australia

Canada

United States

United States

Spain

Spain

Portugal

United Kingdom

Ireland

Colombia

Australia

Spain

INVESTMENT (M€)

3,505

563

1,867

2,273

3,275

169

606

-

1,210

549

891

639

511

2,312

708

524

190

387

376

335

392

435

44

STAKE

43.2%

50%

63%

53.7%

55.7%

25%

10%

84%

22.5%

20%

35%

40%

50%

54.6%

72.2%

76%

100%

89%

40%

20%

30%

50%

50%

CONCESSION PERIOD

1999-2098

2012-2045

2009-2061

2013-2061

2016-2066

2012-2042

2005-2025

2010-2024

2019-2050

2007-2052

2016-2050

2015-2043

2015-2047

2009-2061

2014-2069

1986-2036

2007-2026

2006-2036

2014-2047

2003-2033

2015-2040

2018-2040

2008-2048

Valua le assets
Ferrovial’s value lies in its assets. Some of them are emblematic in the universe of privately managed transport infrastructures.
This is the case of the 407 ETR, the Managed Lanes in Texas or Heathrow Airport. Others have major local repercussions. They
are operated through Cintra and Ferrovial Airports business units. There are 29 assets, totaling an investment of 37,000 million
euros, located in the United States, Canada, United Kingdom, Australia, Spain, Colombia, Ireland, Portugal, T rkiye and
Slovakia.
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FERROVIAL'S CONCESSIONS

TOLL ROADS

Dalaman Türkiye 140 60% 2022-2042

New Terminal One United States 1,068 49% 2022-2060

The following infrastructure assets are managed by Ferrovial, through its divisions, Cintra and Ferrovial Airports

ASSET COUNTRY INVESTMENT (M€) STAKE CONCESSION PERIOD

HAH United Kingdom 4,309 25% 2006-

AGS United Kingdom 399 50% 2014-

AIRPORTS

ASSETS

407 ETR

407 EDG

North Tarrant Express

NTE 35W

I-66

A66

Emesa & Calle M-30

Vialivre

Silvertown Tunnel

M3 Clonee-Kells

D4-R7

Toowoomba

407 East Phase 2

LBJ Express

I-77

Autema

Aravia

Azores

M8-M73-M74

M4-M6 
Kinnegad-Kilcock

Ruta del Cacao

Western Roads 
Upgrade

Serranopark

LENGTH (KM)

108 kilometers

35 kilometers

21.4 kilometers

27.2 kilometers

36.2 kilometers

49 kilometers

32.2 kilometers

174.5 kilometers

1.4 km road 
tunnel

50 kilometers

59.1 kilometers

41 kilometers

32.5 kilometers

21.4 kilometers

41.8 kilometers

48.3 kilometers

107.2 kilometers

93.7 kilometers

28.6 kilometers

36 kilometers

151.6 kilometers

240 kilometers

3,297 parking lots

COUNTRY

Canada

Canada

United States

United States

United States

Spain

Spain

Portugal

United Kingdom

Ireland

Slovakia

Australia

Canada

United States

United States

Spain

Spain

Portugal

United Kingdom

Ireland

Colombia

Australia

Spain

INVESTMENT (M€)

3,505

563

1,867

2,273

3,275

169

606

-

1,210

549

891

639

511

2,312

708

524

190

387

376

335

392

435

44

STAKE

43.2%

50%

63%

53.7%

55.7%

25%

10%

84%

22.5%

20%

35%

40%

50%

54.6%

72.2%

76%

100%

89%

40%

20%

30%

50%

50%

CONCESSION PERIOD

1999-2098

2012-2045

2009-2061

2013-2061

2016-2066

2012-2042

2005-2025

2010-2024

2019-2050

2007-2052

2016-2050

2015-2043

2015-2047

2009-2061

2014-2069

1986-2036

2007-2026

2006-2036

2014-2047

2003-2033

2015-2040

2018-2040

2008-2048
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Talent and 
digitalization

PEOPLE

The company remains committed to the digitalization, efficiency and 
continuous improvement of processes that enable the identification, 
development and retention of talent.

In this context, in July 2022, Workday was launched, the new unified 
human resources system, which, among other benefits, allows the 
simplification, automation and standardization of the main processes 
and access to key information of professionals in real time and from any 
device, which will result in optimal and agile decisions in terms of people 
management.

INTEGRATED MANAGEMENT OF TALENT

The incorporation of the best talent in all areas of the organization is 
one of Ferrovial's priorities. In this line, during 2022, new collaboration 
agreements have been renewed and signed with some of the most 
prestigious universities and business schools worldwide, which will 
allow access to the best talent. The company has also reinforced the 
employer brand image, emphasizing the benefits of joining a global 
company such as Ferrovial. In this regard, the 9,658 job offers registered 
received a total of 223,702 applications, of which 21.39% were filled by 
internal candidates. 

During 2022, the performance and talent review model was 
consolidated and evolved, with the primary objective of strengthening 
meritocracy and skills development as key levers for growth within 
the organization. This model, based on objectives, competencies and 
critical capabilities for Ferrovial, covers more than 5,500 professionals. 
The key benefits of this process are the identification of the people with 
the greatest contribution and growth potential, individualized feedback 
and the definition of development plans that allow the staff to grow 
professionally. In total, 10,455 Ferrovial employees participate in some 
kind of performance and professional development evaluation process, 
30.44% of the average workforce.

A culture based on merit and continuous development requires 
top-level training content. For this reason, during 2022, the Learning 
Center has evolved into a large catalog of content accessible from 
Workday for the entire workforce. Anyone can access more than 
12,000 training courses in different areas such as business, technology, 
leadership, innovation, finance, health and safety, legal, etc., accessible 
from any device, which enables real-time learning and agile response 
to changing business challenges. 

Complementing the digital offer, the Corporate University (SUMMA) 
has designed and launched in 2022 programs that accompany the 
growth and development of each professional in the key stages of their 
career. These include the new edition of the New Joiners program, 
aimed at new recruits; the program for new Managers, which focuses 
on understanding the functions of the new role and developing team 
management and leadership skills; and the Global Executive Program, 

aimed at the company's leaders, in which they become aware of the 
environment and future trends in the industry and global context. 

Also in 2022, Ferrovial signed an agreement with the European 
business school Institute for Management Development (IMD) to 
collaborate in the development of key people.

At the end of the year, Ferrovial professionals received more than 
500,000 hours of training (in both online and onsite formats), which 
represented an investment of 9.05 million euros (264.2€/ employee).

DIVERSITY AND INCLUSION

One of the commitments acquired in the Horizon 24 Strategic Plan 
is to have an increasingly diverse workforce, generating an inclusive 
environment, where collective intelligence is enhanced to increase 
competitiveness. 

Ferrovial continues to increase the incorporation of diverse profiles 
at all organizational levels. During 2022, the number of women in 
leadership positions increased from 21% to 23.4%, in line with the goal 
of having 30% of women in this group by the end of 2024. In addition, 
the company ensures compliance with equal pay for men and women, 
for which different actions have been developed to monitor possible 
deviations. In this regard, a new Human Resources management tool 
has been implemented to monitor compensation in real time in all 
business units and geographies with relevant activity. The global pay 
gap calculated as an average is 3.24%.

Furthermore, in 2022, significant achievements have been made in 
diversity and inclusion, including the following:

• Diversity and Inclusion Policy: approved by Ferrovial's Board of 
Directors, this policy sets the basis for action in this area for all 
professionals. 

• Renewal of the Bloomberg Gender-Equality Index for the third 
consecutive year, which accredits the company's good practices in 
this area.

• Equality Plan: together with the most representative trade union 
federations in the sector, Ferrovial has signed the III Equality Plan 
for different Group companies. The four-year plan consists of 
84 measures aimed at promoting equal opportunities between 
women and men.

In 2022, the digitalization process of Ferrovial's people 
management was completed with the launch of 
Workday. In addition, different initiatives have been 
carried out aimed at attracting, developing and 
retaining the best diverse talent in key geographies.

WORKFORCE 

24,191
at 2022 year end

TRAINING  
HOURS

+500,000
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SATISFACTION AND COMMITMENT

Ferrovial periodically conducts opinion surveys in which employees can 
express their vision of the company. The surveys provide insight into the 
climate of the organization, helping to identify the aspects most valued 
by employees on key issues such as a sense of belonging, leadership, 
professional development, remuneration, reputation, work experience, 
loyalty and happiness. 

The last survey, conducted in December 2022, achieved a participation 
rate of over 60% and an average satisfaction level of 7.4/10. Based on 
this data, specific actions will be carried out to encourage employee 
engagement and increase satisfaction levels.

In this regard, Ferrovial's workforce has flexibility measures to facilitate 
work-life balance, as set out in its Flexibility and Work-Life Balance 
Policy (applicable in Spain). These include the following: flexible 
reduced working hours, flexible working hours, paid maternity leave 
extension before the date of birth, paid parental leave, sabbatical 
periods, leave of absence to care for family members, recoverable leave 
and vacation buyouts.

erro ial s essence
Culture and values have been key success factors in Ferrovial's history, 
making the company one of the world's leading infrastructure 
developers.

Once the divestments of Ferrovial Services have been completed in 
2022, a project has been launched to reinforce the corporate culture 
and values to boost the commitment of the teams, strengthening the 
feeling of belonging and homogenizing the way of doing things.

The initiative started with a campaign to disseminate the culture and 
values through different channels. During 2023, other communication 
initiatives, work sessions and other actions will be launched that will 
bring the way of living and promoting corporate values even closer to 
the workforce.

BY COUNTRY

4,844
Chile

615
Canada

1,160
United Kingdom

4,178
USA

1,879
Others

BY BUSINESS

BY AGE EVOLUTION

5,712
Others*

632
Toll Roads

239
Airports

17,608
Construction

30-50 years old > 50 years old< 30 years old

18.4%

43.2%
38.4%

6,102
Poland

5,413
Spain

80,119

63,070

 24,191 

2020 2021 2022

36%
Women 17%

Women

3,484
32%

Women

*Includes Corporation (511) and Services (5,201)

Men      

Information for 2021 is available on page 79 of the IAI21

NOTE: the decrease in the number of employees and percentage 
of women is due to the divestment of Services, whose workforce had 
a high proportion of women.

8,429

2,029

8,227

963 1,059

Women
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An essential part 
of the strategy

HEALTH, SAFETY AND WELLBEING

At the end of 2019, Ferrovial's Board of Directors 
approved its 2020-2024 Health, Safety and Wellbeing 
Strategy, which is implemented through annual plans 
and focused on four strategic elements: leadership, 
competence, resilience and engagement. By 2022, the 
plan establishes for each pillar:

LEADERSHIP

Objective: workers inspire, care for and are rigorous in 
complying with health, safety and wellbeing measures.

Ferrovial is committed to the health, safety and 
wellbeing of its employees, and each employee must 
be a leader in this area to make a difference. Under this 
premise, the company seeks to inspire people to reorient 
their leadership, how they approach and enforce it. In 
2022, a variety of different initiatives have been rolled 
out:

• Health, Safety and Wellbeing Awards: reward and 
recognition are central to the strategy. Therefore, 
under the Chairman's sponsorship, a new edition 
has been held, in which 241 candidatures were 
submitted for the three existing categories: 128 for 
the best leader in health, safety and wellbeing; 81 
for the high-performance team; and 32 for the best 
innovative technical solution implemented.

• 254 health and safety "leaders" (directors and 
managers, not H&S staff) have implemented 3,329 
leadership initiatives, 167% of the target. In addition, 
all members of the Management Committee and 
leadership team have an individual commitment to 
health, safety and wellbeing by 2022.

• The company has continued with Executive Incident 
Reviews for high potential events and learning from 
them, taking the needed actions.

COMPETENCY

Objective: to ensure that teams are competent, trained 
and empowered to perform their duties.

The "License to Operate" program launched in 2020, 
which aims to identify critical health, safety and 
wellbeing positions, for which a series of specific 
competencies are defined in order to be able to perform 
these roles continues to operate. To reinforce this 
initiative, the Safety Leadership for Supervisors and 
Managers (SLSM) program was launched in 2022, in 
collaboration with Safety Futures, focus on training 
safety leaders, giving them with the tools to supervise 
safety, qualifying them to influence, advise, guide, direct 

and manage, and enabling them to develop basic 
leadership and safety management skills. This enables 
front-line leaders to understand, communicate and 
drive health, safety and wellbeing at Ferrovial.

The program is aimed at developing five core 
capabilities: involving people and teams, collaborative 
work planning, working safely in risky situations, 
supervising and leading, and facilitating learning 
through 12 missions divided into 3 sections: human 
performance in action, supervision in practice and 
personal capstone project.

RESILIENCE

Objective: Ferrovial is prepared to protect its employees, 
stakeholders and divisions in adverse circumstances.

Ferrovial continues to focus on High Potential Events, 
events with the potential to have caused a fatal or 
catastrophic accident but which have been avoided. 
All of them are reported and analyzed weekly by the 
Management Committee, carrying out an Executive 
Review of each one of them, extracting lessons learned. 
The following stand out:

• Continue with planned vs. actual initiative to 
increase employee engagement.

• Roll out the Safety Leadership Program for 
Supervisors and Managers.

• Safety campaigns.
• Critical control toolkits.

On the other hand, the current indicators have also 
continued to be monitored. In 2022, 68,132 inspections 
and audits were carried out and 335,763 hours of 
health and safety training were provided. Thanks 
to the improvement actions implemented and the 
commitment of all employees, the frequency rate of 
accidents has decreased by 63.6% compared to last 
year.

COMMITMENT

Objective: to generate a learning environment that 
promotes knowledge sharing, innovation and effective 
communication.

To make the strategy effective, each employee must play 
a relevant role. Therefore, each employee is inspired, 
motivated and empowered to make a difference and 
create safer workplaces. In 2022, the following initiatives 
have been launched under this pillar of the strategy:

Ensuring that health, safety and 
wellbeing is a core value in their daily 
work is essential to achieve the objectives 
proposed in this area and guarantee safe 
and healthy work environments.

FREQUENCY RATE

-63.6%
compared to 2021

HOURS OF 
HEALTH AND

SAFETY TRAINING

335,763
million since 2015

LEADERSHIP
ACTIVITIES

3,329 

INSPECTIONS 
AND AUDITS

68,132

3 FERROVIAL IN 2022
HEALTH, SAFETY AND WELLBEING 
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FREQUENCY RATE

2020 2021 2022

9.2 8.8

3.2

• II Ferrovial Health, Safety and Wellbeing Week, sponsored 
by the Chairman and supported by the CEO. Continuing with  
“Always Safe, Always Ready” culture launched last year, with a 
focus on leadership team, middle management and supervisors' 
engagement with the front-line workers with the claim “I’m in”.

• Employee health and wellbeing: 
 - HASAVI's health and wellbeing program has been redefined 

and launched United Heroes, a wellbeing platform where all 
employees have access to various materials related to physical 
activity, emotional wellbeing, nutrition and other health and 
wellness topics.

 - Global Network of Wellness Ambassadors: more than 90 
employee volunteers around the world to communicate, 
identify needs, find solutions, and launch and promote specific 
initiatives related to health and wellbeing at the local level.

 - Different initiatives and actions related to mental health, 
cancer prevention, obesity prevention and cardiovascular 
disease prevention.

COMMITMENT TO INNOVATION

For Ferrovial, innovation is a lever for change to improve Health, Safety 
and Wellbeing performance. The work started in 2018 on the Safety 
Lab has continued, to turn it into a tool that provides solutions to the 
challenges faced by workers on a day-to-day basis and in all work 
centers.

Inno ation a lied to safet
Ferrovial has a SHWIL (Safety, Health and Wellbeing Innovation Lab) 
program, whose mission is to help, through innovation and exploration 
of the latest technologies, to improve the health, safety and wellbeing 
of employees and all other agents affected by Ferrovial's operations.

SHWIL includes Safework Man-Machine Interaction, which aims to 
prevent accidents when workers unintentionally interfere or interact 
with machinery on site. By means of devices installed on the worker's 
clothing or helmet, the locator notifies the pedestrian that he or she 
is within a risk zone and, at the same time, also activates an alarm 
that notifies the machine operator that the worker is nearby. This 
significantly reduces the risk of being run over and helps increase worker 
awareness by having them instinctively maintain a safe distance from 
the machinery.

Webber has pioneered the implementation of this solution with positive 
results, and it is currently being tested on two different sites within 
Ferrovial Construction.

II ealth, afet  and ell ein  ee
Continuing with ASAR culture "Always Safe, Always Ready", launched 
in 2021, the focus has been on the commitment of leadership team, 
middle management and supervisors with frontline workers in the II 
Health, Safety and Wellbeing Week, with the claim "I’m in".

Various initiatives were held, such as visits by leaders to construction 
sites, the "I’m in" campaign, a corporate calendar with a health, safety 
and wellbeing theme, the ASAR recognition program and various 
wellbeing activities. 

More than 130 posts, close to 71,000 views and more than 2,000 
interactions were shared on the internal channel and 41 posts, around 
49,200 views and 5,000 interactions on Ferrovial's social media 
channels.
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COMPARISON WITH SIMILAR NETWORK*

SERIOUS ACCIDENT RATE*

DEFINITION
The ercenta e di erence et een the 
a era e crash rate of intra s net or  
and the crash rate of an alternative or 
similar net or  for the com ara le 
period. 

CALCULATION
The KPI is calculated for each Cintra 
asset  di idin  the num er of 
accidents per 100 million vehicle miles 
traveled in the US, and 100 million 

ilometers tra eled for all others

DEFINITION
The num er of road crashes ith in ured eo le re uirin  

trans ortation  emer enc  medical ser ices  and or fatalities 
er 100 million ehicle ilometers tra elled  

-41.8%

-46.6%
-44%

0
2019 2020 2021

4.17
3.98

4.25

3.63

0
2019 2020 2021 2022

* ccident ate in ured eo le and or fatalities  er 100  V T

*Information u lished until 2021 due to a aila ilit  of u lic data sources
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Road safety on the toll roads managed by Cintra is the company’s number one priority. The data shows that its assets have a 40%
better road safety rate than those of alternative or similar networks. This criterion is combined with the good level of service, which
provides reliability in the time required to complete the trips.
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oadma  to 
decar oni ation

THE ENVIRONMENT Ferrovial's Climate Strategy, integrated into 
the Horizon 24 Strategic Plan, is aligned with 
the Sustainable Development Goals. In order 
to meet the objectives of the Paris Agreement 
and the 2030 Agenda, the company has 
a decarbonization roadmap and includes 
ambitious emission reduction targets.

 REDUCTION OF 
GHG EMISSIONS 

25 5%
in relati e terms com ared 

to 2009

ELECTRICITY 
CONSUMED FROM 

RENEWABLE SOURCES 

0%
target of 

100%  2025

Ferrovial is developing new business lines aimed at achieving the 
decarbonization of the economy and providing solutions to adapt to the 
effects of climate change.

CLIMATE STRATEGY

The company has a decarbonization plan, Deep Decarbonization 
Path (excluding services activity), which establishes the roadmap for 
achieving the 2030 emissions reduction target and is structured along 
four main lines:

• Target of 100% consumption of electricity from renewable sources 
by 2025.

• Achieving 33% of emission reduction from fleet vehicles by 2030.
• 20% reduction in emissions through energy efficiency in asphalt 

plants.
• 10% reduction in emissions associated with construction machinery 

through the implementation of energy efficiency measures.

Ferrovial was the first company in its sector worldwide to establish and 
have its emissions reduction targets endorsed by the Science Based 
Targets initiative (SBTi). The company has set the following targets:

1 The Deep Decarbonization Path, Ferrovial's strategic plan  sets a target of 35.3% Scope 1&2 emissions reduction in absolute terms, more ambitious than the 32% that the SBTi initiative had 
approved.

• Reduce Scope 1&2 emissions in absolute terms by 35.3% in 2030 
(base year 2009)1 . 

• Reduce Scope 1&2 emissions in relative terms (tCO2e/M€) by 42.9% 
in 2030 (base year 2009)

• Reduce Scope 3 emissions in absolute terms (excluding capital 
goods and purchased goods & services categories) by 20% in 2030 
(base year 2012).

Ferrovial actively participates in the public projects developed by SBTi, 
contributing technical knowledge of its sector. The climate strategy and 
the greenhouse gas emissions reduction plan are put to a consultative 
vote at the annual General Shareholders' Meeting.

MANAGEMENT REPORT 2022
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REDUCTION TARGETS

SCOPE 1&2 ABSOLUTE EMISSION REDUCTION TARGETS

Scope 1&2 (absolute)
% reduction

target
20%

result
34.15%

555,124

429,923

-20.17%

414,385

target 2022
11.11%

Base-year 2012 2022 2030

target
35.30%

result 25.35%
target 2022
21.85%

Base-year 2009 2022

Base-year 2009 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

2030

result
73.57%

Base-year 2009 2022 2030

Scope 1&2
(intensity)
% reduction

target
42.90%

target 2022
26.56%

Scope 3 (absolute)
% reduction

-21.85% -23.53% -25.21%
-28.58%

-31.94%

Scope 1&2 absolute emissions

-35.30%

% reduction target
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Carbon Footprint

Since 2009, the company calculates and reports the carbon footprint 
for 100% of its activities under the operational control approach as 
an organizational boundary. The calculation methodology is mainly 
based on GHG Protocol (WRI&WBCSD), while maintaining compliance 
with ISO 14064-1. The emissions reported are as follows:

Scope 1 2: those from sources owned or controlled by the company. 
They come mainly from the combustion of fuels in stationary 
equipment (boilers, furnaces, turbines, etc.) to produce electricity, heat 
or steam; fuel consumption in fleet vehicles owned or controlled by the 
company; diffuse emissions, those not associated with a specific source, 
such as biogas emissions from landfills; and channeled emissions, 
GHG emissions generated through a source, excluding those from fuel 
combustion. 

The emissions reflected in the table correspond to the company's carbon footprint, without including offsets.

Scope 23: emissions generated as a result of the consumption of 
electricity purchased from other companies that produce or control it. 
The GHG Protocol Scope 2 Guidance standard has been followed and 
the emissions reported are based on the market-based method, which 
reflects the effort being made by the company to use and purchase 
renewable electricity. However, emissions are also calculated on a 
location-based basis (see more information in the GRI Annex).

Scope 34: indirect emissions occurring in the value chain. Ferrovial 
calculates all Scope 3 emissions following the guidelines set out in the 
Corporate Value Chain (Scope 3) Accounting and Reporting Standard 
published by the GHG Protocol Initiative, the WRI and the WBCSD. 
Categories 9, 10, 13 and 14 of this protocol do not apply to Ferrovial. 
More information in the GRI Indicators Annex, page 174.

Ferrovial's absolute and relative emissions during the last three years were as follows:

2 Emission factor sources: GHG Protocol. DEFRA is being used for UK operations by country requirement and EPER methodology for diffuse emissions at landfills. 
3 Emission factor sources: electricity supplier. When the supplier's emission factors are not available, following GHG Protocol recommendations, the country's energy mix factors according to 
the International Energy Agency are used. 
 4 Emission factor sources: GHG Protocol, DEFRA, CEDA, International Energy Agency.

Absolutes emissions Scope 1 and Scope 2 2009 (base-year) 2020 2021 2022
Corporation  375  151  166  53 
Toll Roads  6,593  2,586  2,353  2,918 
Airports  1,296  1,296  1,296  1,296 
Construction  163,232  192,541  169,735  144,998 
Energy Infrastructure and Mobility  41  13  13  14 
Services  252,999  239,387  225,824  232,062 
Total Scope 1  424,536  435,975  399,387  381,341 
Corporation  521  365  373  319 
Toll Roads  20,006  1,936  1,745  1,631 
Airports  7,624  7,624  7,624  7,624 
Construction  88,143  29,641  20,692  22,845 
Energy Infrastructure and Mobility  4 0 0 0 
Services  14,291  85  102  626 
Total Scope 1&2  130,588  39,651  30,536  33,045 
TOTAL Scope 1+2  555,124  475,626  429,923  414,385 

Purchased goods 
and services

867,951

Waste generated 
in operations

122,540

Employee 
commuting

1,245

End of life 
treatment of 
sold products

19,224

Fuel and energy 
related activities

69,525

Capital Goods

761,835
Upstream 
transportation 
and distribution

454,426

Business 
travel

3,805

Use of 
sold product

498,782

Investments

1,195,960

SCOPE 3 EMISSIONS (tCO2eq)
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Performance 2022: 

The Deep Decarbonization Path sets out the company's 
decarbonization guidelines. As part of this program, Ferrovial is 
committed to the implementation of energy efficiency measures and 
the purchase of electricity from renewable sources, to the detriment of 
fossil fuel consumption. 

In 2022, Scope 1&2 emissions have been reduced by 25.35% in 
absolute terms and 73.57% in intensity compared to the base year. The 
reductions achieved were well above the targets set for the year, which 
means that we are meeting the roadmap established by the company. 
This year, 70% of the electricity consumed was of renewable origin.

Offset

Ferrovial, in its commitment to decarbonization, contemplates 
voluntary compensation of 100% of direct emissions not reduced by 
2050 through nature-based projects and mitigation beyond the value 
chain. 

The Ministry for Ecological Transition and the Demographic Challenge 
has awarded Ferrovial the highest recognition achieved for its work 
for "Calculate", "Reduce" and "Compensate". This was thanks to the 
Compensa project, carried out in Torremocha de Jarama (Madrid), 
which seeks to recover the vegetation of an agricultural area lacking 
trees, converting it into a CO2 absorption forest. With its development, 
an area of 7.7 hectares has been reforested in the last three years with 

RELATIVE EMISSIONS

a total of more than 4,000 trees that will absorb about 2,000 tons of 
CO2 over the next 50 years.

Likewise, through the Electricity Generation project, based on Wind 
Energy in Gujarat (India), up to 10% of the emissions emitted will be 
progressively offset over the next four years. 

By 2022, 4% of emissions have been offset as part of the reduction 
commitment.

Risks and opportunities related to climate change

Ferrovial incorporates the recommendations of the Task Force on 
Climate-related Financial Disclosure (TCFD) in its process of identifying, 
analyzing and managing risks and opportunities related to climate 
change, as well as in its Integrated Annual Report.

The company periodically performs an assessment and quantification 
of risks and opportunities in all its businesses and geographies in 
different time horizons: short term (2025), medium term (2030) and 
long term (2050). The methodology includes transition scenarios, 
focused on the degree of implementation of climate change policies, 
presented annually by the International Energy Agency in the World 
Energy Outlook, as well as physical scenarios that include various 
GHG emissions concentration cases and their physical impacts on the 
climate, analyzed by experts from the Intergovernmental Panel on 
Climate Change (IPCC).

Climate scenarios Climate risks

Transition risks Transition scenarios:

• Stated Policies Scenario (STEPS).

• Announced Pledges Scenario (APS).

• NetZero by 2050 Scenario (NZE). 

• Increase in the cost of energy, both fossil fuels and electricity, and other raw 
materials specific to each activity.

• Change in customer behavior users’ transportation modes.

• Imposition of carbon price mechanisms that could tax emissions produced by the 
development of the activity.

• New regulations limiting the use of certain modes of transportation, which 
would have a significant impact on the use of the infrastructure operated by the 
company.

• Increased investor concern about the company’s environmental performance and 
impact.

Physical risks Physical scenarios:

• RCP 4.5

• RCP 8.5

• Temperature: variation in types and patterns, extreme waves and forest fires.

• Water: variations in precipitation types and patterns, floods, heavy rainfall.

• Wind: cyclone, hurricane and storms.

• Solid mass: landslides.

Relative emissions Scope 1+2 (tCO2 eq/M€) 2009 (base-year) 2020 2021 2022

Relative emissions (tCO2 eq/M€) 162.36 72.01 67.48 42.91
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In the risk analysis performed, the methodology used takes into 
account the duration of the contract and the company's role in it. This 
means that in those projects in which Ferrovial only participates in 
the construction phase of the infrastructure, the risks and, therefore, 
their financial impact are lower than in those in which it is involved 
throughout the useful life of the infrastructure.

The risks identified may have an impact related to increased 
operational costs, increased investment, reduced profits, loss of share 
value or damage to infrastructure, and their magnitude will depend 
on the climate scenario analyzed, its location, type of project and time 
horizon. In response to these impacts, the group has implemented a 
battery of mitigation and adaptation measures.

Mitigation measures

• Development and implementation of the Deep Decarbonization 
Path, internal emissions reduction plan.

• Shadow Carbon Pricing: design and application of internal carbon 
pricing mechanisms for new investments.

• Consideration of raw material and energy price increases in 
contract negotiations.

• Search for innovative technological solutions to reduce energy 
consumption and emissions.

• Study and collaboration with key stakeholders for the development 
of projects that favor the transition to a low-carbon economy.

Adaptation measures

• ADAPTARE: development of a methodology and tool for the 
identification and analysis of physical climate risks that considers 
the climate projections foreseen by the IPCC in the short, medium 
and long term in the projects. 

• Definition and implementation of an adaptation program that 
includes specific measures for each project, from design to 
operation.

• Contracting of insurance coverage for physical damage to 
infrastructures.

Main opportunities related to climate change

Mobility Water Energy Infrastructure

Innovative solutions to mitigate 
emissions associated with mobility 
that consider connectivity between 
infrastructures, vehicles and 
users, vehicle sharing and the 
electrification of transportation, 
reducing congestion and pollution 
in cities.

• Managed lanes: mobility service 
offered in congested urban 
corridors. The dynamic fare 
structure alleviates traffic and 
reduces relative emissions.

• AIVIA: consortium led by 
Ferrovial whose objective is to 
develop, test and implement 
technological solutions for 
safer, more comfortable and 
interconnected sustainable 
digital corridors through 
technologies such as 5G or 
Artificial Intelligence, improving 
traffic congestion and reducing 
relative emissions.

• Vertipuertos: design, 
construction and operation of 
the infrastructures required by 
eVTOL vehicles.

• Zity: zero-emission carsharing 
that reduces traffic and induces 
less private vehicle ownership.

Cadagua helps to solve the effects of 
climate change on water resources, 
orienting its business to the design, 
construction, operation and 
maintenance of water treatment 
facilities, favoring the availability 
of the resource in the natural 
environment and for human 
consumption.

• Wastewater treatment plants 
(WWTP): purification at both 
industrial and urban facilities 
to ensure the supply of drinking 
water, protect the environment 
and prevent pollution.

• Drinking water treatment 
plants (DWTP): water 
purification through various 
processes that treat surface 
water or groundwater to obtain 
water.

• Seawater desalination plants: 
desalination is a solution to 
supply challenges, especially in 
water-stressed areas.

Comprehensive solutions for 
the development, construction 
and management of energy 
infrastructures, as well as energy 
management services.

• Energy efficiency services: 
energy efficiency services for 
constant savings and continuous 
improvement of facilities, 
reducing energy consumption 
and emissions.

• Construction and 
maintenance of renewable 
energy infrastructures: 
highly technical engineering, 
construction, installation and 
electrical maintenance services 
for the renewable energy sectors.

• PPA development and 
exploitation: Power Purchase 
Agreement (PPA) projects 
for long-term clean energy 
generation.

• Power transmission lines: 
integrated solutions for the 
development and management 
of power transmission networks. 

• Building renovation: 
transformation of buildings 
incorporating construction 
solutions to reduce energy 
demand and facilitate the use of 
renewable energies.

Ferrovial provides new opportunities 
for the development of sustainable 
and resilient infrastructures that 
offer solutions to adapt to climate 
change. 

ADAPTARE 

The organization, in collaboration 
with an expert from the IPCC 
(Intergovernmental Panel on 
Climate Change), has developed a 
methodology to identify, analyze 
and assess the physical risks related 
to climate change and propose 
adaptation measures to mitigate 
the impacts they can cause on 
infrastructures. This methodology 
is applied to the different types of 
projects that the company develops 
and operates around the world. 
The analysis is carried out in the 
short, medium and long term under 
different climate scenarios. 

It takes into account the risk 
framework defined by the IPCC, as 
well as the adaptation criteria set 
out in the EU Taxonomy Regulation. 

ADAPTARE automates this 
methodology and facilitates the 
analysis and interpretation for 
project managers and developers.
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Shadow Carbon Pricing

The company applies a methodology to economically quantify the 
potential climate risk of its most relevant investments in the Shadow 
Carbon Pricing modality with the aim of considering this impact in new 
investments. The tool considers the direct and indirect emissions of 
each project in its entirety, applying variable prices per ton of carbon 
for different time horizons, geographies and types of infrastructure. In 
2022, carbon prices have been updated and geographies have been 
expanded.

BIODIVERSITY

Ferrovial recognizes the key role played by biodiversity in the provision 
of services that support the economy and social welfare. For this 
reason, it has a recently approved Biodiversity Policy, integrated into the 
management system that governs the organizational and operational 
processes of all its contracts. This policy articulates the organization's 
principles on:

• Conservation and protection of species and natural ecosystems.
• Application of hierarchy criteria to mitigate negative impacts.
• Responsible use of natural resources.
• Combating deforestation.
• Application of nature-based solutions.
• Integration of natural capital in risk management.

The company has various mechanisms in place to facilitate compliance 
with these principles: some are mandatory (environmental impact 
statements and other legal requirements) and others are voluntary 
(environmental management system in accordance with the ISO 14001 
standard and the internal tool for calculating the natural capital debt 
called INCA, whose methodology is aligned with the Natural Capital 
Protocol standard). 

Additionally, in order to promote these principles among its 
collaborators and beyond its value chain, the organization participates 
in working groups on this matter with the Ministry for Ecological 
Transition and the Demographic Challenge (Fundación Biodiversidad) 
and other groups in Europe (Green Growth Group) promoting initiatives 

for the protection and conservation of biodiversity and ecosystems. It 
has also participated in the public consultation on the development of 
the GHG Protocol Land sector and removals guidance standard.

CIRCULAR ECONOMY

The circular economy aims to keep the value of products, materials 
and resources in the economy for as long as possible, optimizing the 
consumption of materials and minimizing waste generation. It is also 
a solution to a problem that directly impacts the deterioration of the 
environment and allows us to identify new business opportunities. 

For this reason, during 2022 Ferrovial has launched its Circular 
Economy Plan, presented to the Board of Directors. Its main lines are:

• Promote the reuse and recycling of waste, prioritizing the 
minimization and recovery of waste. An annual target of 80% 
reuse of soils has been established, as well as 70% reuse of 
construction and demolition waste (CDW). In turn, the water 
treatment plants are committed to the valorization of sewage 
sludge with an annual target of 80% of the sludge generated for 
agricultural use, composting or thermal drying.

• Promote an efficient use of resources by applying circularity 
criteria, as well as the use of recycled materials, either by reusing or 
recycling materials in activities or by managing the supply chain to 
acquire materials with recycled content.

• Reducing the environmental impact of the company's activities. 
To this end, the company is working to adopt the principles of the 
circular economy in all processes, products and services.

 Taxonom
During 2022, in order to comply with the EU Taxonomy Regulation and 
respond to the alignment calculation requirement, more than 800 
contracts encompassed in 28 taxonomic activities have been classified. 

To this end, over the last 12 months Ferrovial has analyzed the technical 
criteria of the taxonomy at activity level, working in different groups 
according to the type of contract. As a result of these working groups, 
more than 500 people have been trained to analyze all contracts in 
force during the year. 

Likewise, management systems have been adapted at contract level 
to meet taxonomy compliance and areas for improvement have been 
identified in order to meet taxonomy requirements from an early 
stage. In addition, the necessary tools have been incorporated into the 
accounting systems so that the systems can obtain the information 
related to taxonomy automatically.

As a result of the efforts made by the company, all stakeholders 
are offered reliable, traceable taxonomic information adapted to 
regulatory requirements. During this year, work has been carried out 
at sector level on the analysis of technical criteria in order to have a 
common language.

Airports
Toll Roads
Waste 
management
Assets 
Energy 
(natural gas)

Australia - Brazil - Canada - Chile - Germany - Ireland 
Mexico - Middle East - Peru - Poland - Portugal - Spain 

United Kingdom - USA - India - Turkiye - Colombia - Colombia 

Average price of emissions:

Time
horizons

2030
60€

2040
114€

2050
173€

Type 
of project

Geographies

2030
2040
2050
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WATER FOOTPRINT

Water is one of the environmental resources that has suffered the 
greatest impact in recent years, with effects derived from climate 
change such as water stress, deterioration of water quality due to 
contamination, as well as a growing demand for drinking water.

Ferrovial's Water Policy recognizes water as a limited and irreplaceable 
natural resource and its access as a fundamental human right. In order 
to manage the resource positively, the focus is on its availability, quality 
and impact on ecosystems. 

Ferrovial has developed a methodology for calculating its water 
footprint that quantifies the impact of the company's activities on this 
resource. It takes into account the following aspects:

• The source of water catchment, giving different weights depending 
on its origin.

-
+

* Adimensionless

POSITIVE CONTRIBUTION
The water treatment activity together with the social action projects 
help to offset the impact of water consumption and discharges needed 
and generated by the business units.

WAI* -628,330

• Water Access Index:
 Impact of the water footprint 

of the community water 
supply projects in 

developing countries in 
which Ferrovial 

participates

WTI* -242,371,143

• Water Treatment 
Index: Impact of the 
water treatment plant 
processes on the water 
footprint

BWI*  1,940,290

• Business Water Index:
Water consumption and its discharge 
in the company's activities

WATER FOOTPRINT 2022 PERFORMANCE

• The country's water stress.
• The destination of discharges and their quality depending on the 

treatment they have received.

The methodology measures the impact of water consumption and 
discharges from the company's activities (Business Water Index - BWI). 
For this index, a target has been set to achieve a 20% reduction by 
2030, compared to 2017. In 2022, a reduction of 29.7% was obtained 
compared to 2017 (-7.8% vs. 2021).

In addition, water treatment activities together with social action 
projects (projects aimed at improving access to water and sanitation 
in vulnerable communities) define two indexes that offset the negative 
impact: Water Treatment Index (WTI) and Water Access Index (WAI), 
respectively. To ensure this positive contribution, Ferrovial aims to offset 
70 times the BWI annually (WTI + WAI > 70 BWI). In 2022, the BWI has 
been offset 125 times (117 times in 2021).

Ferrovial plays a key role in water management, contributing to solving 
the main challenges of water supply, quality, sanitation and pollution, 
especially in areas with water scarcity. The company is working on 
the implementation of more appropriate treatments to eliminate 
contaminants of emerging concern, as well as antibiotic-resistant 
bacteria. This management is an effective tool in the fight against 
climate change, as well as a sign of our commitment to society.

ro ress in su l  chain 
environmental management
Ferrovial shares information with its key suppliers through the 
environmental management system implemented in its activities in 
order to promote better management and performance of its supply 
chain. In this regard, in 2022, work has been carried out along two lines:

- Development of an internal purchasing guide containing 
environmental guidelines on material procurement specifications, 
aligned with the EU Taxonomy Regulation.

- Launching of a collaboration program with suppliers to learn about 
and improve their environmental management. In a first phase, 
this engagement campaign is focused on gathering information on 
the impact of its products in terms of carbon footprint and circular 
economy, as well as providing training material.
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Note: 2021 data were as follows: WTI:  
-244,464,703; WAI: -624,387; BWI: 2,103,657
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The use of Digital Twins allows to 
simulate, predict and reproduce digital 
representations of real-world 
infrastructures li e tra c or  eather   
It provides digital representation 
throughout the construction, operation 
and maintenance hases

REAL-WORLD SIMULATIONS
Infraverse provides operational 
improvements in design reviews and 
on site decision ma in  It also im ro es 
services and user experience, as well as 
em lo ee health and safet

BUSINESS APPLICATIONS
Infraverse has a network of labs, physical 
spaces where hardware and software are 
available, key to experiencing immersive 
infrastructure  There are currentl  a s in 

adrid and ondon and there are lans 
to ex and in the near future

LABS NETWORK

Teleoperations
HUB for remote operations
Reduce risk on complex or isolated areas
Validating designs based on O&M impact
3D model design review

EFFICIENT OPERATIONS

Communities immersive 
experience of infrastructure

imulate tra c conditions
Behavioural science

HUMAN IN THE LOOP

Bringing together global teams
Reducing travel time and cost
Remote collaboration and connectivity
Remote assistance

SUSTAINABILITY

VR training for Health & Safety
Reducing hazard exposure

SAFETY

Infrastructure simulation, Airports
Advance simulation, connectivity networks

DIGITAL TWINS

loud technolo ies to create irtual en ironments
Multiple technologies to ensure interoperability
Sensation of presence
Interaction throu h seamless interfaces

a  s aces to ro ide a indo  on the Infra erse

FEATURES

AR and VR
Digital Twins 
Internet of Things 

TECHNOLOGIES
5G

rtificial Intelli ence
Blockchain

METAVERSE TECHNOLOGIES, 
OPEN ECOSYSTEM

VALUE USES CASES IMPLEMENTED

Infra erse, erro ial s meta erse
for infrastructures
The metaverse has come into our lives. Ferrovial wanted to take a step forward in the industry with the creation of its Infraverse,
dedicated to infrastructures. Infraverse is developed in an open ecosystem to maximize the number of advanced technologies
with immersive and interactive environments. This allows Ferrovial to drive a new generation of sustainable and efficient transport
infrastructures, achieving advanced operational capabilities throughout the asset lifecycle.

DIGITALIZATION AND INNOVATION
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Transformin  
the company 

DIGITALIZATION AND INNOVATION
Ferrovial develops innovative digital solutions that 
connect and transform the company, generating 
value and enabling new business opportunities. In 
order to meet these challenges, Ferrovial invests 
significantly in technology.

In 2022, the implementation of Digital Horizon 24 
plan was accelerated, designed to strengthen the 
company's innovation and digitalization, and which play 
a fundamental role in its transformation process. Among 
the main challenges of the plan is to determine how to 
respond to Ferrovial's transformation needs and orient 
innovative activity to meet them.

With the aim of strengthening the business through 
digitalization, and supporting transformation and future 
growth, the company focuses on automation, efficiency, 
competitiveness, agility, capture and effective use of 
data, while fostering an entrepreneurial and digital 
culture.

In this sense, enhancing transversal capabilities, such as 
the contextualized use of data, cybersecurity, the use of 
platforms, business alliances or the review of processes is 
key in the company's digitalization process.

As part of the Journey to Cloud global program that will 
channel all initiatives in the transformation of Ferrovial's 
digital ecosystem, work is being done to modernize 
native platforms to improve their interface, automate 
processes, mitigate risks and eliminate obsolescence or 
reduce time-to-market.

IMPACT-ORIENTED DIGITAL TRANSFORMATION

Digital transformation is materialized in a results-
oriented management, measured through a new digital 
portfolio management tool that unifies all technology 
and innovation initiatives. Transformation impacts 
are quantified through value levers, the result of all 
crosscutting or specific initiatives carried out in each 
business: 

• Digital Construction, supported by the Abacus 
program and centered on the digitalization of site 
management and administration processes. 

• Digital Concession, with a focus on the end user as a 
lever for differentiation and value creation and also 
diversification into new businesses such as energy, 
water or mobility. 

• Digital Corporation, to digitalize processes such as 
finance and control and human resources.

INNOVATION STRATEGY

Ferrovial's innovative activity develops competitive 
advantages and guarantees a sustainable impact by 
transforming the business and generating new products 
and services through exploration and experimentation 
with new technologies. It is a process that begins with the 
definition of the priorities of the business units, with the 
main objective of obtaining competitive advantages.

To ensure a sustainable impact aligned with Digital 
Horizon 24, Ferrovial has established a new Innovation 
Strategy 2022-24 focused on generating impact on the 
following areas:

Competitive Advantages

By means of operational efficiency and risk 
management, the innovative activity drives and develops 
the implementation of new products and processes that 
generate a greater quality service to its customers.

In 2022, INFRAVERSE, an initiative for the efficient 
use of the technologies that make up the metaverse, 
was launched. The aim is to improve construction and 
operation processes, providing a better response to 
customer needs. 

On the other hand, the deployment of digital capabilities 
and tools has enabled the optimization of design and 
management processes for new infrastructures. These 
are solutions that analyze demand by simulating 
variables that allow us to identify each business 
opportunity, considering value and risk variables. 
Additionally, new generative and parametric design 
techniques have been explored and implemented, 
allowing to obtain a better approximation of the design 
of the transportation and/or energy infrastructure in a 
more efficient approach.

Likewise, the implementation and use of digital 
tools in the operation, such as the transversal 
asset management tool, enables a better overall 
understanding of the performance and functionality of 
the assets. By complementing this tool with simulation 
capabilities in digital twin environments, cloud and data 
platforms, Ferrovial is able to optimize performance 
throughout the entire infrastructure lifecycle.

INVESTMENT IN 
R&D&I

4
million euros

PROJECTS
DEVELOPED IN 

R&D&I

136

NEW APPLIED 
TECHNOLOGIES

21

DIGITAL 
PRODUCTS

+15

PROJECTS
WITH 

STARTUPS

42
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COMPETITIVENESS

RISK MANAGEMENT

Carbon Management Solution

Digital platform for quantifying carbon 
emissions in the di erent sta es of infrastructure 
projects, enabling the control and reduction of 
emissions.

Asset Management 
Platform

Asset management platform 
(roads, railroads, energy 
infrastructure, water treatment 
plants). The solution is integrated 
with BIM modeling tools, 
allowing data management 
throughout the lifecycle of a 
project.

Smartformwork
Intelligent formwork system that 
enables real-time control of 
pressure and temperature, 
facilitating the optimization of 
work cycles and achieving 
greater safety in the concreting 
process. This is a further step in 
the commitment to the 
digitization of construction sites.

VR Training Simulator

This simulator incorporates 
virtual reality technology for 
health and safety training. It 
allows an exposure to risk 
situations that can be arise in 
the workplace.

Demand Analysis 
 set of ro ects aimed at incor oratin  di erent 

data sources (mobility, demographics, noise, 
pollution) in the analysis and characterization 
of demand models during the early stages of 
an infrastructure project.

Vertiports Design Challenge

Ferrovial and AECOM have developed a 
platform to design new ideas and concepts 
for erti orts  i erent teams com ete in 
the search for the best solutions.

NextPass by NextMove

ext ass is the first di ital mo ilit  roduct 
from Nextmove, the new digital hub of Cintra 
US. Launched on the opening day of 
Ferrovial's I66-Outside the Beltway in 
Virginia, Nextpass is the mobile app for 
iPhone and Android that allows payment on 
any toll road, bridge, tunnel or express lane in 
the state of Virginia, without the need for a 
transponder or toll tag (more info at  
www.nextpass.io).

Infraverse

Virtual reality tool that tests real driver 
reactions, ithout interru tin  tra c, 
modeling the psychological impact that slight 
changes in infrastructure can have on their 
decision making. It will provide valuable data 
before executing any changes in toll roads 
operations.

Ferrovial Construction is leading this project to 
analyze and test innovative concrete solutions. 
The project -which consist of the optimization, 
cement replacement, zero emissions and 
circular economy phases- are carried out on 
Ferrovial Construction sites.

Low Carbon Concrete
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Inno ation  leadin  transformation and 
emissions reduction
Innovation is an essential component not only of the Horizon 24 strategic plan, but also of Ferrovial’s mission and values. This year 
several projects all along the value chain have been scaled: efficient asset management and improved digital and user-centered 
solutions focusing on competitiveness, health and safety and emission reductions.

DIGITALIZATION AND INNOVATION
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Startups and Venture Capital funds are the second and third key 
players. During 2022, the successful relationship with the brightest 
entrepreneurs in the major global innovation hubs in the United 
States, Europe and Israel has continued to connect them with the 
organization and accelerate the innovation process. In this regard, the 
company is always open to test the most disruptive technologies and 
business models in its infrastructures and prove their validity in a real 
environment. 

In relation to Venture Capital funds, Ferrovial has expanded its 
investment strategy by acquiring stakes in specialized venture capital 
funds whose investment strategy focuses on construction, energy and 
mobility. This is the case of Atómico, a benchmark venture capital fund 
in Europe, in which Ferrovial continues to be one of the participating 
corporate partners.

The fourth agent is the Public Innovation Agencies, which are 
responsible for establishing industrial policy, mainly by facilitating 
access to public funding. These programs, of different types, are 
supported both by the Spanish Recovery and Resilience Plan 
(NextGenEU) and European initiatives linked to the EU Community 
Framework (2021-2027), with instruments such as Horizon Europe, LIFE 
or specific thematic vehicles such as the Climate KIC, EIT Digital, EIT 
Urban Mobility or InnoEnergy, in addition to their counterparts in the 
United States. Ferrovial has a portfolio of initiatives aimed at deploying 
smart and resilient infrastructures to improve the energy efficiency and 
sustainability of the territory.

Collaboration with large corporations is the fifth agent. The aim is to 
seek synergies, complementing knowledge capabilities and sharing 
best practices in innovation management. In this area, Ferrovial's 
internal talent stands out, enabling it to leverage its own intellectual 
capital to devise and market projects in the most efficient way, favoring 
collaboration among employees.

Finally, sustainability, considered as one of its main pillars for the 
creation of higher quality and resilient infrastructures, has led to the 
implementation of a work program with low carbon footprint materials 
that aims to identify and standardize the use of more sustainable 
materials.

Transformation 

In an increasingly changing world, Ferrovial relies on transformation as 
a key lever to adapt to the constantly evolving demands of the market 
and its customers. In innovation, business transformation is managed 
in the centers of excellence, knowledge centers in three critical areas: 
mobility, asset management and energy and sustainability.

During 2022, the Energy and Sustainability Center of Excellence was 
launched to directly support the recently created energy business unit. 
Projects such as Ikongreen and the carbon footprint measurement tool 
have been developed within this center.

In parallel, Ferrovial promotes the industrialization of the entire 
construction process by synchronizing the production and assembly of 
components with the supply chain and logistics planning. To this end, 
it works on projects that provide modular construction capabilities, 
automation, robotization, teleoperation and 5G connectivity. Thanks to 
projects such as AIVIA, it drives the adaptation of its infrastructures to 
contexts such as those of connected and autonomous mobility.

Continuing to transform Ferrovial's business is a transversal task that is 
approached from a global and comprehensive perspective at all stages 
of the infrastructure lifecycle.

Diversification and growth

By launching new adjacent businesses, and taking advantage of 
Ferrovial's internal capabilities and knowledge, the company's 
businesses are diversified. For this reason, in 2022 the venture-building 
process was created to develop and launch business ideas.

The creation of new products and services will continue to increase 
the value generated for the client, providing new digital channels 
and additional sources of income. In this context, Ferrovial has 
launched NextPass, a payment application for Managed Lanes, a new 
personalized tolling method.

OPEN INNOVATION ECOSYSTEM 

Ferrovial has been promoting and increasing its open innovation 
ecosystem and network of alliances for years. This ecosystem is made 
up of five agents that nurture, strengthen and complement Ferrovial's 
knowledge, capabilities and talent.

The first of these agents is the relationship with universities and 
research centers. It is worth noting the research collaboration with the 
Massachusetts Institute of Technology (MIT) through the energy initiative 
(MITEI), renewed in 2021 for a third five-year period, and through the 
MIT Mobility Initiative (MMI), which Ferrovial has joined in 2022 as a 
founding member. The aim of the latter agreement is to contribute 
to the design of a mobility system that is sustainable, safe, clean and 
inclusive.

T , the unified di ital ortfolio 
tool
Ferrovial has developed ATLAS, the new digital tool that centralizes IT 
and innovation initiatives, from their conceptualization to the capture 
of their final impact on the business. In this regard, ATLAS unifies this 
management under the same standard and process, facilitating its 
alignment with the strategic plans of the different business lines and 
maximizing the impact they can generate.

Digitalizing and unifying management provides considerable benefits 
such as the homogeneity of the same process, having a single source 
of information, transparent collaboration between teams, as well as 
integration with other digital tools deployed in the company.

ATLAS has also enabled the implementation of a governance model 
that ensures constant communication and exchange of information 
between the portfolio department and the business units, facilitating 
the monitoring of initiatives and strategic, operational and budgetary 
decision-making related to Ferrovial's investment in IT and innovation.
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Excellence 
in service

QUALITY

The Quality and Environment Policy articulates the principles 
that govern the company's actions to achieve the highest levels 
of operational and innovative excellence in the development of 
infrastructures and operation of sustainable services. These principles 
focus on the integrated management system, regulatory requirements, 
customer and user satisfaction and training. Thus, this policy acts as 
a lever to drive continuous improvement, technical capabilities and 
process efficiency.

INTEGRATED MANAGEMENT SYSTEM

The company has implemented an integrated management system 
in accordance with quality, environmental and energy criteria in all 
its contracts, which serves as a tool for complying with the principles 
defined in its policy. In 2022, certified activity reached 80% according 
to the ISO 9001 standard, 80% according to ISO 14001 and 69% 
according to ISO 50001. In addition, in some cases, services are certified 
under other standards due to local requirements.

As part of system management, internal audits are conducted and 
complaints are recorded for 100% of contracts. In 2022, 416 external 
complaints/communications were received, of which 83% were 
successfully closed.

OTHER CERTIFICATIONS

In 2020, with annual renewal, AENOR awarded Ferrovial the 
certification on sustainability and business contribution to the 
Sustainable Development Goals. This certification highlights the 
company's Sustainability Strategy and ESG actions, reinforcing its solid 
commitment to the SDGs.

Since 2010, the company has had the Madrid Excelente guarantee 
mark, which recognizes and certifies quality and excellence in the 
management of companies, with special emphasis on innovation, 
environmental and social sustainability and customer satisfaction.

In addition, there are other certified systems in accordance with 
regulations related to road safety, environment, social responsibility 
or collaborative business, including: UNE 19601; UNE-ISO 37001; UNE 
166002; European Commission Eco-Management and Audit Scheme 

(EMAS) according to Regulation (EC) No. 1221/2009; BIM ISO 19650; 
PAS2080:2016; PAS2080: 2016 EKFB; ISO 44001; ISO 45001; EMAS III; 
IATF 16949; UNE 216701; UNE 1176-1:2009; UNE-EN ISO 22000:2005; 
UNE-EN ISO 18295-1:2018; UNE 158401:2007; UNE 179002:2011; 
UNE-ISO 22320: 2013; UNE 15343:2008; UNE-EN ISO 13485:2018.

LEGAL REQUIREMENTS AND TECHNICAL REGULATIONS

Ferrovial's activity requires strict regulatory compliance in relation to 
quality, environmental and energy legislation, both at regional and 
sector level. Therefore, the company has implemented external (i2i 
and WorldLex) and internal (DocSite) digital solutions to guarantee 
and facilitate the monitoring of applicable legislation and technical 
regulations (among others, those related to atmospheric, noise and 
light pollution). 

All this contributes to achieving quality assurance, as well as efficient 
management focused on legislative compliance, mitigation of negative 
impacts and business risk control.

CUSTOMER AND USER SATISFACTION

Under the premise of continuous improvement, Ferrovial seeks to meet 
the expectations of customers and users, as well as to increase their 
degree of satisfaction with the services provided and products offered. 
To this end, Ferrovial implements an annual survey program to identify 
the strengths and weaknesses of the quality offered and establish 
improvement actions.

• Customers, including public administrations and private 
developers, value the performance of the activity in relation to 
reliability, trust, operational excellence, responsiveness, innovation 
and sustainability.

• Users of infrastructures and services evaluate the quality of the 
service offered. In addition, Ferrovial is working on the development 
of an innovative user satisfaction measurement program for the 
collection of indicators from the Airports and Energy Infrastructure 
and Mobility divisions that allow to have a more complete view of 
the user's experience of the services offered.

Ferrovial implements efficient management based on 
innovation and the use of new technologies, guaranteeing 
a unique experience for customers and users.

CERTIFIED ACTIVITY 

80%
ISO 9001
ISO 14001

CERTIFIED 
ACTIVITY 

69%
ISO 50001

CUSTOMER 
SATISFACTION 

4.2
OUT OF 5

HEATHROW
PASSENGER
EXPERIENCE 

3.97
OUT OF 5

3 FERROVIAL IN 2022
QUALITY
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CUSTOMER SATISFACTION (OUT OF 5)

4.29 4.23 4.07 4.36

3.46

4.424.39

Sustainability Operational excellence Innovation Responsiveness

Reliability and trust Supervision process Management of agents involved in the project

DIGITALIZATION

Digitalization drives Ferrovial to lead the transformation in the 
infrastructure and mobility sectors, offering efficient and sustainable 
responses to the needs of society. Ferrovial is committed to innovation 
to maximize the value of assets, achieve competitive advantages and 
improve the experience of customers and users.
Through the use of digital technologies, it is improving processes, 
implementing new methodologies and modernizing products. These 
include initiatives such as Building Information Modeling (BIM), 
metaverse, Digital Twins and AIVIA.

TRAINING IN QUALITY, ENVIRONMENT AND ENERGY

Ferrovial promotes awareness and training in quality, environment 
and energy among its employees and collaborators, with the aim of 
improving their performance and skills.  The Company focuses specially 
on waste management, climate change, water footprint, pollution 
and biodiversity. During 2022, more than 1,000 hours of training 
were provided to internal personnel, attended by more than 4,000 
employees. In relation to external personnel, more than 1,800 hours 
were provided.
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Compliance training
In 2022, the online training plan on the Code of Business Ethics and 
Compliance Policy (Prohibited Conduct) continued, as well as courses 
on anti-corruption and data protection, among others. The training 
volume of these courses, together with the competence courses, on the 
ethics channel and the Compliance Boot Camp, amounted to 5,718 
hours, accumulating a total of 16,483 hours of training in the last three 
years. Most of these courses are included in the mandatory training plan 
for new recruits.

Also during 2022, communication campaigns called "Did you know?" 
were carried out on relevant aspects of compliance policies and two 
"Spotlight on ..." articles were published, highlighting the work of some 
employees for their collaboration in promoting Ferrovial's culture of 
integrity.

Key to 
sustainable 
competitiveness

INTEGRITY

Ferrovial's growing international presence has determined the 
transformation of its Compliance Program in recent years, positioning it 
at the forefront of compliance and risk management systems.

The Compliance Program is directly supervised by the Board of Directors 
of Ferrovial through the Audit and Control Committee, under whose 
Chairman depends the Compliance and Risk Director, reporting on the 
progress of the program periodically to the Committee and at least 
every six months to the Board.

COMPLIANCE RISK PREVENTION

The Compliance Policy describes the Compliance Program, which 
is based on an effective risk management system. To this end, it has 
established a common process of evaluation, monitoring and control 
of compliance risks under the principle of "zero tolerance" to corruption 
and, in general, to the commission of criminal acts.

The Compliance Program includes a Crime Prevention Model that 
aims to prevent the risks of committing criminal acts, especially those 
involving the criminal liability of the legal entity.

In 2022, the Compliance Program certifications were renewed in 
accordance with the reference standards UNE 19601 "Crime Prevention 
System" and UNE-ISO 37001 "Anti-Bribery Management System", both 
obtained for the first time in 2019. Likewise, the Compliance Program 
includes a Tax Compliance Model certified in 2021 and revised in 2022 
in accordance with UNE 19602.

TRAINING AND COMMUNICATION 

Every two years, the Compliance and Risk Director submits a training 
and communication plan for approval by the Audit and Control 
Committee of the Board, and periodically evaluates its effectiveness 
to promote a culture of ethics and integrity and to make the entire 
workforce aware of the Code of Business Ethics and the policies and 
procedures that develop it.

In 2022, the course Compliance Boot Camp has been deployed 
throughout the Group, on a mandatory basis for all employees, whose 
objective is to review some of the policies and procedures that develop 
the principles contained in the Code of Ethics, in particular, the anti-
corruption policy, lobbying and political contributions policy, the policy 
on gifts and hospitality expenses, the policy on sponsorships, patronage 
and donations, the policies and procedures for due diligence of third 
parties and the policy of the ethical channel and management of 
inquiries, complaints and grievances.

Likewise, training sessions on competition issues were given to 
employees with greater exposure to the risk of non-compliance with the 
antitrust laws applicable in the jurisdictions where Ferrovial operates, 
with the aim of providing tools to help identify and avoid practices that 
could be considered anti-competitive. The conference "U.S. Antitrust 
Law and Spanish / EU Competition Law" is worth mentioning.

ANTI-CORRUPTION POLICY

Ferrovial's Anti-Corruption Policy establishes rules for the behavior 
of Ferrovial employees, executives and directors, as well as third 
parties with whom the Group has dealings, under the principle of 
"zero tolerance" for any practice that could be considered corruption 
or bribery. The policy requires compliance with all applicable 
anticorruption laws and urges the reporting of any infringement thereof 
or of internal regulations on the matter. 

Ferrovial requires behavior in accordance with the highest ethical 
standards from third parties with whom it has dealings. To this 
end, a due diligence process of ethical integrity of third parties is 
followed in accordance with international best practices, applying the 
corresponding policy or procedure in each case.

The Compliance Program, approved by the Board 
of Directors, aims to contribute to Ferrovial's 
sustainability, promoting compliance with all 
applicable laws and the Code of Ethics, based on 
an effective risk management system.
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CODE OF ETHICS

Ferrovial's Code of Business Ethics makes it mandatory to report any 
breach of legislation or internal regulations. To this end, the Ethics 
Channel is available, a confidential and, if requested, completely 
anonymous system that guarantees users the absence of reprisals. It 
can be accessed by telephone, mail, via the intranet or the corporate 
website (www.ferrovial.com). Likewise, in certain subsidiaries or areas of 
activity that require it due to their importance, specific communication 
channels have been established.

The Compliance and Risk Management is responsible for managing 
the Ethics Channel, with the support of Internal Audit for the analysis 
of high priority communications, and reports quarterly to the Audit 
and Control Committee and annually to the Board of Directors on the 
communications received and the actions taken.

During 2022, a global Compliance awareness campaign was launched 
in 10 countries and 290 workplaces, including posters and audiovisual 
resources, to reinforce knowledge of the Code of Ethics and the Ethics 
Channel among all Group employees.

thics channel
Its purpose is to facilitate the communication of any possible irregularity, non-compliance or behavior contrary to ethics, legality and Ferrovial's 
internal rules. In accordance with the ethics channel and management of queries, complaints and reports, all communications derive in an 
investigation by the person in charge of their management, guaranteeing confidentiality, legal protection and absence of reprisals of any kind to 
the informants.

During 2022, 130 communications were received through the various communication channels (142 in 2021), of which 49 came through the Ethics 
Channel (85 in 2021). The number of communications received per 1,000 employees amounts to 3.78 (1.9 in 2021). Of the 130 communications 
received in 2022, 55% were anonymous (58% in 2021), 49% were considered substantiated (40%* in 2021) and corrective measures were 
agreed in 95% of cases (85%* in 2021). Disciplinary action, training and process change were the main actions taken. In 2022, Ethical channel 
communications have been investigated and resolved within an average of 30 days (67 in 2021). No case investigated has given rise to significant 
impacts for Ferrovial from a criminal, economic or reputational point of view. 

3 FERROVIAL IN 2022
INTEGRITY

Number of communications per 1,000 employees

2021 2022

1.9 3.78

Average resolution time for communications (days)

2021 2022

67 30

COUNTRY OF ORIGIN

COMMUNICATIONS ETHICS CHANNEL 2022 

4%
Canada

6%
Others

6%
Colombia

16%
UK

25%
USA

39%
Spain

4%
Chile

TYPE OF COMMUNICATION

18%*
Others

* Includes cases related to the environment, requests for information, 
complaints from neighbors about construction site nuisances and urban planning.

18%
Working conditions

13%
Harassment

4%
Discrimination

13%
Fraud or 
corruption

16%
Health and Safety

18%
Misconduct

* After the 2021 communications closure.



COMMITMENT BY STAKEHOLDER GROUP

CUSTOMERS
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FERROVIAL RISK MANAGEMENT (FRM)

PURCHASING POLICY

CORPORATE CODE OF ETHICS

TRAINING, DISSEMINATION AND AWARENESS

APPROVAL OF OPERATIONS

DUE DILIGENCE WITH THIRD PARTIES AND SUPPLIERS

ETHICS LINE

odern sla er  co ers forced la or and human tra c in , caused  
situations of exploitation, threat, violence, coercion, deception or 
abuse of power

MODERN SLAVERY

Repair and 
remediation 

of ne ati e 
impacts

Accessible by telephone, mail, intranet 
and e site  onfidential and 
anonymous. The company protects 
the informant from any retaliation

ETHICS LINE

PRINCIPLES

RESPECT AND PROMOTE

PREVENT AND MITIGATE

REJECTION OF DISCRIMINATION

ENSURE SAFETY

ASSESS AND COMMUNICATE

NEW RIGHTS

DIGITAL DISCONNECTION

INTIMACY

PRIVACY

Health and Safety

...

The most im ortant of ri hts
HUMAN RIGHTS

Human rights have been placed at the basis of the functioning of society, rejecting discrimination based on race, sex, nationality, 
ethnicity, language or religion. Social changes require constant updating. Ferrovial has updated its Human Rights Policy in 2022, 
aligning it with international standards, incorporating new rights and placing its supervision in the Board of Directors.
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 reinforced 
commitment

HUMAN RIGHTS

In 2022, Ferrovial's Board of Directors approved a new Human Rights 
Policy that reaffirms the company's commitment to not only respect, 
support and promote human rights, but also to identify, prevent and 
mitigate any potential negative impact. It is aligned with the main 
international standards such as the United Nations Global Compact, 
the United Nations Guiding Principles on Business and Human Rights, 
the Universal Declaration of Human Rights, the OECD guide for 
multinational companies and the regulations of the International Labor 
Organization. Of course, it is also aligned with the internal regulations 
that support Ferrovial's Code of Ethics. 

One of the pillars of Ferrovial's strategy is the promotion of diversity 
and equality. The policy clearly defines the rejection of any type of 
discrimination in all the company's activities and in all relations with 
its stakeholders. To guarantee this, the company has a Global Diversity 
and Inclusion Strategy, an Equality Plan that is periodically updated 
(its third version was approved in 2022) and an internal protocol for 
the Prevention of Workplace and Sexual Harassment. In line with SDG 
5, since 2013 Ferrovial has joined the project "Companies for a society 
free of gender-based violence", promoted by the Spanish Government. 
Along these lines, Ferrovial also carried out various actions to raise 
awareness among its employees on November 25, International Day for 
the Elimination of Violence against Women.

To reinforce its commitment to diversity, Ferrovial has agreements 
with organizations that specialize in promoting the incorporation and 
inclusion of people with disabilities in the different countries in which it 
operates.

Another of the key principles of the new policy is safety. Ferrovial 
is therefore committed to creating a safe and healthy working 
environment for its employees and contractors and promotes the safety 
of the users of its infrastructures.

The policy also reaffirms the commitment to transparency in all matters 
relating to the protection of human rights, and makes explicit with 
regard to the previous one approved in 2014, Ferrovial's commitment 
to the right to digital disconnection, respect for confidentiality and 
the right to privacy and analyzes the implications for the company in 
relations with all its stakeholders:

• Employees: child labor, forced labor, modern slavery, human 
trafficking, sexual harassment, work-life balance, digital 
disconnection, right to association, etc. 

• Customers: quality, health and safety standards. 
• Communities: rights of indigenous and local communities, 

minorities and vulnerable populations. Environmental protection.
• Suppliers, contractors and partners: due diligence procedures in 

selection processes. Repair and remediation of negative impacts. 

This policy is available to all of them. But it is especially employees and 
managers who are responsible for ensuring compliance in all Ferrovial 
activities. An internal communication campaign has been carried out to 
publicize this new policy and the tools available to ensure compliance. 
This dissemination reinforces other actions such as courses on the Code 
of Ethics and on anti-corruption, which are renewed and updated 
periodically and include specific modules to explain the possible 
implications on human rights.

The Ethics Line is available to employees and other stakeholders. It 
allows any interested party to report possible situations of harassment 
and other discriminatory practices. It is accessible by telephone, mail, 
intranet or the Ferrovial website, allowing communications to be 
made confidentially or anonymously if so desired. Ferrovial protects 
communicators or whistleblowers from any possible retaliation. Since 
2017, the Ethics Line has incorporated several points related to Human 
Rights.

Dialogue with stakeholders is continuous. The company participates 
in various forums to improve the identification of key issues. Since 
2021, Ferrovial has been involved in an investor dialogue program on 
modern forms of slavery led by Sustainalytics. Furthermore, in 2022 
it has participated with third-sector organizations and universities in 
dialogue sessions on human rights and due diligence and continues 
to be involved in platforms, networks and working groups such as the 
Forética Business Council for Sustainable Development, the Human 
Rights Lab of the Seres Foundation, the Executive Committee of the 
Global Compact Network, the CEO Alliance for Diversity initiative or 
the Diversity Charter, a European initiative that is part of the European 
Union's anti-discrimination directives.

COMMITMENT TO LABOR RIGHTS

The preservation of labor rights is of special relevance among Ferrovial's 
commitments. It rejects any type of child or forced labor in any form, 
guarantees equal opportunities and non-discrimination, protection 
against harassment of its workers, the right to strike, freedom of 
association and the right to collective bargaining in all countries in 
which it operates, and promotes the work-life balance. Its employees 
are protected by the labor regulations of the different territories. 
Additionally, 59.2% of Ferrovial's workforce is covered by collective 
bargaining agreements.

To meet the needs of its employees and promote healthy habits and 
healthy work environments, Ferrovial has internal communication 
channels and tools that facilitate the creation of collaborative and 
dynamic work environments. In 2022 Ferronet, Ferrovial's intranet, 
registered 2,940,043 sessions and 4,499,139 page views.

Human rights are a fundamental part of the global 
sustainability strategy. In 2022, the Human Rights 
policy has been updated in line with the main 
international standards and considering new trends 
that broaden the human rights approach, bringing 
it closer to the reality of the company. This reflects 
Ferrovial's firm commitment to protecting and 
respecting human rights throughout the company's 
value chain.
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Ferrovial has also analyzed internally that the remuneration of its 
employees is above the living wage in countries with the highest activity 
(Spain, United Kingdom, Chile, USA and Poland), understood as the 
remuneration that a person or family must receive to meet their basic 
needs for food, housing, transportation, clothing or health services, 
among others. After this analysis, it can be affirmed that all employees 
have a remuneration higher than the living wage corresponding to their 
country.

ENSURING DUE DILIGENCE IN HUMAN RIGHTS

Ferrovial has implemented a set of tools that promote the protection of 
and respect for human rights in order to ensure due diligence in human 
rights in the company's activities. 

As part of these due diligence mechanisms, Ferrovial periodically 
evaluates potential risks to human rights as part of the risk identification 
and assessment process known as Ferrovial Risk Management (FRM). 
The FRM process identifies and prioritizes risk events according to their 
probability and impact. FRM defines at least 8 categories related to 
human rights, which in 2022 have registered 33 potential risks in all the 
company's projects, most of them related to data protection or security 
(79%). Most of the risks identified are low or moderate (94%).

In addition to assessing the risk, the person in charge identifies for each 
risk the controls implemented to mitigate or eliminate it, either its 
impact or its probability of occurrence.

Moreover, the company has a procedure for approving capital 
allocation operations, so that the analysis of all corporate operations 
carried out takes into account whether they may undermine Ferrovial's 
ethical principles, with special attention to human rights, social, good 
governance and environmental aspects.

HUMAN RIGHTS IN THE VALUE CHAIN

To ensure the effective preservation of human rights in the value 
chain and respect for the company's ethical standards, Ferrovial has 
had a Supplier Code of Ethics in place since 2021 to establish the 
basic principles that should govern the behavior of suppliers in their 
commercial relationship with the company.

The Supplier Code of Ethics includes, among its principles, respect for 
human rights and the abolition of child labor. The procedure establishes 
the general criteria for the ethical integrity due diligence process in the 
selection of a supplier and its follow-up during the term of the business 
relationship. 

Before signing the contract, acceptance of both the Supplier Code 
of Ethics and the Anti-Corruption Policy will be ensured and then 
monitored during the term of the contract.

Ferrovial has a due diligence procedure for ethical integrity of 
third parties. This procedure must be followed prior to reaching a 
collaboration, partnership or any other type of agreement with a third 
party (non-supplier). It aims to prevent attitudes and actions contrary to 
human rights in relations with third parties. To facilitate compliance in 
2021, an online tool was implemented to facilitate the process. In 2022, 
199 third parties have been analyzed, and 10% have had a high final 
risk rating.

Ferrovial, alert to new forms of 
slavery (Modern Slavery Act).
The company operates in countries with stable legislation and low risk 
of human rights violations. More than 95% of its operations are carried 
out in Spain, USA, Canada, Poland, UK and Australia. However, the 
company has adequate mechanisms in place to prevent potential risks 
related to human rights. 

Firstly, the new Human Rights policy specifically includes the prevention 
of new forms of slavery, and Ferrovial's subsidiaries in the UK, such as 
Heathrow, AGS and Ferrovial Construction UK have their own Modern 
Slavery Statements.

Each of these Modern Slavery Statements formalizes the commitment 
of these companies to prevent any type of human rights violation. 
In addition, each one specifies the prevention mechanisms to avoid 
any type of human rights violation, not only those related to Modern 
Slavery, as well as the mechanisms for reporting if necessary. 

The Company has due diligence procedures for the ethical integrity 
of third parties, suppliers and candidates in order to prevent possible 
violations of the Code of Business Ethics. 

Beyond these preventive mechanisms, Ferrovial has other tools for 
continuous monitoring once commercial ties with a third party or 
supplier have been established. In the case of third parties, periodic 
monitoring will be carried out by means of an automatic search for 
adverse news in national and international media, as well as in public 
sanctions lists. In the case of suppliers, the company has the Supplier 
360 tool, which also performs an automatic sweep in search of adverse 
news about suppliers with whom it has a commercial relationship.
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Sustainability in 
the value chain

SUPPLY CHAIN

The company promotes digitalization, incorporates tools, applies 
procedures and develops projects aimed at promoting the sustainability 
of its supply chain through a deeper knowledge of the type of suppliers 
that provide the company with products and services. 

The company analyzes the degree of criticality of all its suppliers, 
considering critical suppliers as those whose purchasing volume is 
significant from an economic point of view, or those whose supplies 
or services could have a negative impact on business continuity in the 
event of an incident, either because they manufacture critical materials 
or equipment, or because they are difficult to replace. Based on these 
criteria, at the end of 2022 there were 123 critical suppliers identified in 
the Construction division, of which 121 were Tier-1 and 2 Tier-2. 

During 2022, 15,292 suppliers were incorporated into Ferrovial's 
supply chain, and more than 12,000 were evaluated, of which less 
than 1% were rejected. In terms of supplier revenue, a total of 24.27% 
corresponded to critical suppliers, while 97.03% came from local 
suppliers.

INTEGRATION OF ESG PRINCIPLES 

Ferrovial has a Suppliers Code of Ethics, integrated into the Suppliers 
Ethical Integrity Due Diligence Procedure. Knowledge of it is a 
mandatory requirement for suppliers in orders and contracts, and 
includes the basic principles that should govern the behavior of all 
suppliers in their business relationship with the company. It is aligned 
with and complements other corporate policies, especially the Code 
of Ethics, and Corporate Responsibility, Human Rights, Quality and 
Environment and Anticorruption policies. 

In addition, all model orders and contracts include environmental, 
social and labor, health and safety, compliance with the Global 
Compact Principles, as well as ethics and anticorruption clauses, in 
line with the Code of Ethics and Compliance Policies, thus ensuring 
compliance with ESG requirements.

ESG issues are also considered in the supplier analysis. In this regard, 
suppliers are classified as high-risk suppliers from a sustainability 
standpoint if they supply products considered high-risk or from sectors 
characterized as high-risk, and if they manufacture the products 
supplied in countries considered to be at risk. In the case of Ferrovial, this 
list is limited to some suppliers of personal protective equipment. At the 
end of 2022, this list consisted of three suppliers in Construction, all of 
which are subject to special monitoring.

The evaluation and monitoring of supplier performance also include 
ESG criteria. The Construction division has a computer application 
for the evaluation and monitoring of each supplier based on the 
evaluations carried out at each construction site or work center. It 
includes, among other aspects, compliance with occupational health 
and safety, anticorruption policy and environmental criteria. These 
evaluations allow us to qualify suppliers on an ongoing basis and 
are available at an international level for both site managers and 
other authorized personnel involved in the purchasing and supplier 
management process. Evaluations with incidents are communicated in 
real time, so that purchasing managers can make decisions with up-to-
date information.

The result of the evaluations may result in a warning to the supplier, the 
establishment of an improvement action plan, or even disqualification 
from working with Ferrovial, depending on the seriousness of the 
incident, especially if non-compliance with the Anticorruption Policy is 
verified.

SUSTAINABLE PROCUREMENT

The application of new technologies and the development of 
innovation projects are key to achieving an agile, efficient and 
transparent supply chain that incorporates sustainability principles into 
its supplier selection processes. The most noteworthy initiatives are as 
follows: 

• Low Carbon Concrete Project: launched in 2022, it aims to identify 
the most innovative projects worldwide for the development of 
sustainable concretes (with low levels of CO

2 emissions), and which 
can also contribute to the improvement of prefabrication processes, 
cured or optimized mixes for their possible use on site.

• Guide to Procurement Aligned with EU Taxonomy: developed in 
2022, its purpose is to bring together the necessary information 
and establish the principles to advise contract purchasers on 
procurement to comply with the taxonomy requirements.

Promoting sustainable procurement and 
incorporating ESG criteria in the supply chain 
are two of Ferrovial's priorities in this area.

NUMBER OF
SUPPLIERS

49,135

NUMBER OF
SUPPLIERS
ASSESSED

15,292

PURCHASES FROM
LOCAL SUPPLIERS

97.03%

3 FERROVIAL IN 2022
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u lier 0, a tool to su ort su l  
chain management
Ferrovial uses Supplier360, an IT tool that monitors suppliers using 
advanced data analytics techniques, language processing and internet 
searches. This enables to detect potential risks, whether financial, 
environmental, legal, labor or reputational. The platform provides 
additional information to that already available in the supplier 
databases for the selection, contracting and follow-up phases.

At the end of 2022, a total of 724 Ferrovial Construction suppliers 
were monitored, representing more than 60% of supplier turnover in 
Spain, USA and UK. The tool has reported a total of 393,034 supplier 
information obtained from the different websites and platforms it 
accesses.

In 2023, Ferrovial Construction will integrate the information from 
Supplier360 into the inSite project management tool, allowing access 
to the information obtained by the platform for all projects.

• Purchase of electricity from renewable sources: the company 
promotes the purchase of electricity with a guarantee of origin and 
is progressively advancing towards the 100% target set out in the 
Horizon 24 Strategic Plan by 2025. In 2022, 70% of the electricity 
purchased was produced from renewable sources.

• Efficient vehicle fleet: the company has also established in Horizon 
24 the objective of reaching a 33% emission reduction from fleet 
vehicles by 2030. In addition, hybrid and plug-in hybrid vehicles 
continue to be added to the fleet, resulting in a substantial and 
continuous reduction in emissions levels. 

• Green Purchasing Catalog: during 2022 we have continued to 
update and increase the information available in the catalog 
in order to promote the purchase of sustainable products. In 
Construction, alternatives for the supply of green products with 
Environmental Product Declarations and Ecolabel products have 
been incorporated, as well as other information accrediting the 
improvements in sustainability, in order to make them available to 
customers both in the contracting and execution phases.

* Includes Corporation (580) and Services (6,746)
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SUPPLIERS BY DIVISION

79.6%
Construction

14.4%
Others*

4.4%
Toll roads

1.6%
Airports

SUPPLIERS BY COUNTRY

15%
United Kingdom

15%
Others

11.6%
USA

32%
Poland

26.4%
Spain
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Local community 
development

COMMUNITY

Ferrovial's commitment to the community is a 
strategic instrument aligned with the United Nations 
2030 Agenda and its Horizon 24 Strategic Plan. 
Ferrovial favors dialogue with local communities, 
as reflected in the new Human Rights Policy, but 
takes its commitment further and has social action 
programs focused on the most vulnerable groups so 
that the development of the communities where it 
operates is sustainable and inclusive. 
The company seeks that its social commitment also involves its 
employees through volunteering or financially. In 2022, 2,266 
employees participated in one way or another in social programs, 
which means a contribution of 21,333 hours of volunteering valued as 
a contribution of 707,420 euros, in addition to 3,945,703 euros in cash. 
Moreover, the coordination of these activities entails management costs 
for the company valued at 148,795 euros. This participation multiplies 
the impact on the community while enhancing the company's 
capabilities and the sense of belonging to a common project.

SOCIAL INFRASTRUCTURES FOR DEVELOPMENT WITHIN 
EVERYONE'S REACH

Ferrovial aligns its social interventions with its global strategy of 
promoting sustainable infrastructures. Therefore, its main community 
investment programs develop infrastructures that provide vulnerable 
people with access to basic rights such as water, health or food. 

Aligned with SDG 6, one of the main pillars is the development 
of infrastructure to improve access to water and sanitation in 
vulnerable communities through the Social Infrastructure Program. 
In its 12 years of activity, it has promoted 34 projects in Latin America, 
Africa and Asia that have improved access to water in decent conditions 
for 286,213 people in 12 countries. 

These achievements have been possible thanks to an investment of 
more than 6.8 million euros and the participation of 133 employee 
volunteers, who have dedicated more than 10,500 hours of skilled 
labor. The volunteers provide technical assistance in the development 
of the projects.

In 2022, the program has developed three projects in Sudan, Colombia 
and India, in collaboration with World Vision International, Action 
Against Hunger and the Spanish Red Cross, improving access to water 
and sanitation services for 50,042 people.

For several years Ferrovial has been working on measuring the social 
impact of its community investment programs aligned with the 
Sustainable Development Goals. In addition, since 2018, all social 
infrastructure projects for access to water have had their social impact 
assessed using a proprietary methodology based on the Social Return 
on Investment (SROI) framework.

Community investment is a strategic 
instrument to enhance Ferrovial's 
contribution to achieving the 
Sustainable Development Goals. Its 
social programs pay special attention 
to the most vulnerable people. 

COMMUNITY 
SUPPORT 
PROJECTS

275

INVESTMENT IN 
THE COMMUNITY 

(M€)

4.8

NUMBER OF 
BENEFICIARIES 

160,333

Since 2012, Ferrovial has been committed to improving infrastructures 
that facilitate access to food for the most vulnerable in Spain. In the 
52 interventions carried out, it has invested more than 997,000 euros 
to contribute to SDG 2, zero hunger, improving soup kitchens and food 
warehouses to ensure food distribution. In 2022, it collaborated with 
Cáritas to improve the facilities of three soup kitchens in Bilbao, Tortosa 
and Las Palmas de Gran Canaria.

The company also develops infrastructures for the improvement 
of health with the "Parent Zone. Budimex for children" program, 
improving the infrastructure of hospital pediatric wards to facilitate a 
faster recovery of hospitalized children and create more comfortable 
conditions for them and their families. In the nine  years of existence, 39 
parent zones have been created, more than 250 employees have been 
involved as volunteers and it has benefited more than 2,500 people per 
year.

EDUCATION, A KEY ASPECT FOR THE FUTURE OF SOCIETY

Ferrovial, aligned with SDG 4, maintains a firm commitment to quality 
education, with special attention to the promotion of STEM vocations. 
They are a key element for economic and social progress, and it is 
especially important to work with girls to reduce the existing gender gap 
in this area. This commitment is reflected in various programs in the 
main countries in which it operates. 

In Spain, Ferrovial has been collaborating since 2017 with the Junior 
Achievement Foundation's OrientaT program, in which company 
volunteers give workshops in educational centers to awaken STEM 
vocations among students, and company volunteers also collaborate 
with the Princess of Girona Foundation.

On the other hand, in the United Kingdom, the company supports 
numerous actions focused on schools with employees as protagonists. 
In 2022, 279 employees took part in educational activities to bring 
children and young people into contact with leading figures in the world 
of engineering, raise awareness of the opportunities offered by STEM 
careers and provide advice on the transition to the labor market. 

Likewise, in the United States Ferrovial collaborates with schools with 
educational programs focused on fostering STEM vocations through 
programs such as the TEXpress STEM Scholarship and Teacher Grant, 
which in 2022 benefited seven schools.
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COMMUNITY INVESTMENT BY SDG

11,2%
Others

7%
2. Zero hunger

4,3%
1. No poverty

6,4%
3. Good 

Health and
wellbeing

4,6%
10. Reduce 
Inequalities

22,3%
9. Industry, innovation 
and infrastructure

8,8%
6. Clean water and sanitation

8,6%
4. Quality 
education

5,5%
17. Collaborators 
for the goals

21,3%
11. Sustainable 
cities and 
communities

Spain

COMMUNITY INVESTMENT BY COUNTRY

5,65%
Latin America

3,93%

North America

Africa

3,13%
Asia and Australia

35,45%

37,93%

13,91%

Europe (ex-Spain)

COMMUNITY INVESTMENT BY AREA OF ACTIVITY

41,4%
Economic development

9,7%
Environment

28%
Social welfare

5,1%
Emergency relief

5,5%
Health

9%
Education

1,3%
Others

MOTIVATION FOR CONTRIBUTION

71,3%
Community investment

8,3%
Charitable gift20,4%

Initiative aligned 
with the business

erro ial s res onse to humanitarian 
crisis
Ferrovial's commitment to responding to humanitarian crises dates 
to the earthquake in Haiti in 2010. Unfortunately, its response and 
mobilization capacity has been put to the test in recent years with 
the social and health crisis generated by COVID-19 and by the war in 
Ukraine.

The objective of this program is twofold. On the one hand, to make 
employees active players in Ferrovial's commitment to the community 
and, on the other, to help build a socially integrated society.

Ferrovial's response to the crisis generated by COVID-19 was global in 
all the countries where the company operates. The 8.7 million euros it 
contributed to the purchase of medical supplies, care for basic needs 
and support for research into the COVID-19 vaccine have continued to 

In Poland, since 2009, the Domofon ICE program has been promoting 
the safety of children in schools, also involving employees. 

generate positive impacts in 2022. The research it supported from Baylor 
College of Medicine in Houston, Texas, has successfully culminated in a 
low-cost vaccine with the possibility of local production.

Just when it seemed that the pandemic crisis was beginning to be 
overcome, the war in Ukraine broke out, especially relevant for the 
Budimex subsidiary in Poland, a country that has received almost 
3 million refugees. Action has been taken in two areas: support for 
employees who are Ukrainian citizens, as well as their families; and 
humanitarian care, with special attention to internally displaced persons 
in Ukraine and refugees arriving in Poland. The Stronger Together for 
Ukraine campaign was launched among employees in Spain, Poland, 
United Kingdom, United States and Chile, thanks to which 470,000 euros 
were contributed, half of which were donated by employees. Through 
Caritas and the Red Cross, it has enabled the delivery of food parcels, 
kitchen kits, plastic tarpaulins and non-perishable food, benefiting more 
than 95,000 people.

Unfortunately, the social crisis is endemic for many people. Ferrovial 
therefore continues to support food banks in the United States with 
initiatives such as Food Drive in Virginia, Fighting Hunger in North 
Carolina and TEXpress Annual Drive Away Hunger in Texas.
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Transparency 
and 
accountability

RESPONSIBLE TAX MANAGEMENT 

The Tax Compliance and Best Practices Policy, approved in 2021, is 
part of Ferrovial's Corporate Governance Policies and is published 
on the corporate website and on the company's intranet. It is aligned 
with current international tax standards (OECD Guidelines), ensures a 
transparent tax compliance model based on best tax practices, and 
guarantees the correct tax contribution of the Group in each of the 
countries in which it operates.

It expressly includes the general commitment to comply with tax 
regulations in Spain and in the rest of the countries in which the 
company operates, as well as to develop best practices in this area 
and maintain an appropriate relationship with the corresponding tax 
authorities, with all employees and collaborators being responsible for 
complying with this commitment.

It is also developed through various internal rules, procedures, 
instructions and circulars that make up the Tax Risk Management 
and Control System (SGCRF), and benefits from the corresponding 
due diligence procedures and other rules that make up the corporate 
governance system.

The principles of the Tax Policy are mandatory for all employees of 
Ferrovial S.A. and Ferrovial Group companies who are involved, directly 
or indirectly, in the management of any applicable taxes in all countries 
in which the entities carry out their business or have a business presence.

The commitment to contribute to the economic and social 
development of the different markets in which Ferrovial operates is 
materialized in the fiscal area in compliance with all tax obligations 
generated as a result of its activity, in accordance with applicable local 
and international regulations and also with corporate ethical principles 
and values.

TAX GOVERNANCE, CONTROL AND RISK MANAGEMENT

The role of the Board of Directors and the tax compliance body 

In compliance with the provisions of commercial legislation, the Board 
of Directors determines the risk control and management policy, 
including tax risks; approves investments or transactions which, due to 
their high amount or special characteristics, have a special tax risk; and 
determines the company's tax strategy.

Within the scope of these responsibilities, the Board of Directors, 
through its Chairman, Chief Executive Officer, its Managers and, in 
particular, through the Tax Advisory Department, promotes the 
monitoring of tax principles and best tax practices.

Upon the preparation of the annual financial statements, the Board is 
informed of the fiscal policies applied during the year and, specifically, 

of the degree of compliance with these policies. It is also informed of 
the conclusions derived from the supervision and evaluation of the 
operation and effectiveness of the Group's SGCRF, which is reflected in 
the Annual Corporate Governance Report.

In the case of transactions or matters that must be submitted to the 
Board of Directors for approval, it is previously informed of the tax 
consequences thereof when these constitute a relevant factor. 

The functions of supervising the operation and effectiveness of the 
SGCRF are assigned to Ferrovial's Compliance Department (tax 
compliance body), supported by the Tax Advisory Department, functions 
that already form part of its area of responsibility for supervising the 
general compliance program and which it will carry out independently 
and permanently.

The role of the Tax Advisory Department

The Group's Tax Advisory Department is a centralized body, with 
economic sufficiency and made up of experienced tax experts, whose 
fundamental objective is the Group's tax management in accordance 
with the general principles and guidelines set out in Ferrovial's tax 
policies. 

Since 2017, it has voluntarily submitted the Tax Transparency Report to 
the Spanish Tax Administration on an annual basis, thereby reinforcing 
legal certainty, mutual knowledge and reciprocal trust with the tax 
authorities. Adherence to the Tax Compliance and Good Tax Practices 
Policy has been renewed in 2022.

TAX RISK PREVENTION AND MANAGEMENT

Ferrovial has a Tax Risk Management and Control System whose main 
objective is to establish a governance framework in tax matters that 
ensures that the Group's actions and operations are governed by clear 
principles, values and rules, aligned with the Code of Business Ethics 
and other corporate governance rules, which allow any employee, 
person or entity that has a relationship with the company and the 
Board of Directors itself to adopt the appropriate decisions to comply 
with tax legislation, as well as to reinforce Ferrovial's commitment to 
stakeholders (i. e. Public Administrations, shareholders, stakeholders, 

In 2010, Ferrovial adhered to the Code of Best Tax 
Practices promoted by the Spanish Tax Agency, 
extending these recommendations to all its 
activities worldwide through the Tax Compliance 
and Best Practices Policy. In February 2015, the 
Board of Directors approved Ferrovial's Tax Policy, 
in compliance with the provisions of Article 529 
ter of the Capital Companies Act.

TOTAL TAX* (M€) 

1,569
 *Accrued, paid and 

collected 

 TAXES PAID 
PER PROFIT 

(M€)

117

3 FERROVIAL IN 2022
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etc.) from a tax perspective.

This due diligence framework, which is subject to an annual monitoring 
and control process, makes effective the commitment to strict 
compliance with applicable laws and the application of the highest 
ethical standards in the development of the company's activities. 
The management and analysis of the operation of this system is 
the responsibility of the Compliance and Risk Department, whose 
independence and effectiveness have been strengthened, providing it 
with new resources and placing it under the direct control of the Audit 
and Control Committee.

It should also be noted that Ferrovial has an Ethics Channel available 
to its employees and any counterparty with a legitimate interest, which 
can be used to report any non-compliance related to the group's Tax 
Risk Management and Control System, as well as to report any illegal 
act or behavior of a tax nature.

TAX CONTRIBUTION BY MARKET 2022 AND 2021

The following tables reflect the amounts paid by Ferrovial in 2022 and 2021 in millions of euros, respectively. These are aggregated figures based 
on their percentage of ownership of the assets. The main assets consolidated by the equity method are 43.23% of 407 ETR (Canada); 25% of 
Heathrow and 50% of AGS airports (United Kingdom).

(1) Taxes borne by Ferrovial arising from its activity and operations, which represent a direct cost (e.g. corporate income tax, non-deductible VAT, labor tax (employees), local taxes, etc.).
(2) Taxes collected by Ferrovial and paid to public finances on behalf of third parties (e.g. labor tax (employees), net VAT, withholding taxes, etc.).
(3) Includes Ireland.
(4) Includes the United States, Canada, Brazil, Chile, Colombia, Peru and Puerto Rico. 
(5) Includes Australia, France, Germany, Greece, Italy, Netherlands, Portugal, Qatar, Slovakia, Turkiye, Saudi Arabia and Oman. 

Tax om liance ana ement 
stem ertification 

In February 2021, Ferrovial, S.A. obtained from AENOR the certification 
of its tax compliance management system in accordance with the UNE 
19602 reference standard "Tax Compliance Management System". 

This certification endorses Ferrovial's commitment to regulatory 
compliance, responding to the regulatory requirements of markets, 
customers, shareholders and investors and other stakeholders, and 
positions the company with a high ethical standard and commitment to 
best corporate governance practices.

This certification, which is valid for three years from the date it was 
granted, was reviewed and audited by AENOR in January 2023, and it 
is considered that Ferrovial's Fiscal Management System complies with 
the requirements of the Standard and with the rest of the audit criteria, 
effectively implemented as no non-conformities have been detected in 
this audit.
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2022 (M€)

Market

Paid taxes (1)

Collected 
taxes (2)

Total 
(M€)Corporate 

income tax Other taxes 

Spain 9 117 156 282

United Kingdom (3) 4 139 686 829

America (4) 71 82 57 210

Poland 32 75 102 209

Rest of Europe 
and Others (5) 1 10 28 39

TOTAL 117 423 1.029 1.569

2021 (M€)

Market

Paid taxes (1)

Collected 
taxes (2)

Total 
(M€)Corporate 

income tax Other taxes 

Spain 44 334 389 767

United Kingdom (3) 3 116 525 644

America (4) 65 32 117 214

Poland 33 21 69 123

Rest of Europe 
and Others (5) 13 17 32 62

TOTAL 158 520 1.132 1.810
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Protected 
assets

CYBERSECURITY 

Ferrovial has an adequate organizational structure, a 
robust security model and the necessary resources to 
guarantee the confidentiality, integrity and availability 
of its digital assets.

ORGANIZATION AND LEADERSHIP

Ferrovial's Global Chief Information Security Officer 
(CISO) and the Local CISOs of divisions and subsidiaries 
form the organizational structure and adequate 
resources to implement the Cybersecurity program.

The Global Cybersecurity Community composed of 
all the security professionals of the business units 
and subsidiary companies, as well as their different 
IT managers, monitors and provides continuity to the 
development of the security program. 

The Cybersecurity Department reports to different 
governing bodies of Ferrovial. The Global CISO reports 
periodically to Ferrovial's Management Committee and 
the Management Committees of the divisions, generally 
reporting on the security strategy and program, as well 
as the main security risks and threats.

The Global CISO participates in the Audit and Control 
Committee, at its request, providing information on the 
security strategy and program, on the level of internal 
control, on the main security risks and threats and how 
they are being handled. It also reports periodically to 
the Board of Directors, providing information about the 
strategy, the security program and the main security risks 
and threats, as well as their management.

During 2022, the strategic security plan, initiated in 2019, 
was completed. The security program for 2023 focuses 
on developing advanced threat protection capabilities, 
improving security in the lifecycle of digital products and 
services and third-party risk management, fostering an 
appropriate cybersecurity culture, as well as increasing 
detection and response capabilities in industrial 
environments.

MODEL

The Corporate Cybersecurity Policy, approved by 
the CEO, applies to all divisions and subsidiaries. It is 
structured around a set of principles and objectives 
that reinforce the business strategy. It is implemented 

from the Security Model based on organization, people, 
processes and technologies, and formalized in a Security 
Regulatory Body that takes as a reference the best 
market practices, highlighting the NIST CSF and the ISO 
27001 standard (Ferrovial has been certified since 2012).

The Cybersecurity Model follows the ISO 27001 
continuous improvement principle (Plan, Do, Check, 
Act). The strategy is implemented through a program 
comprising initiatives that enable new capabilities or 
improving existing ones. It is monitored periodically 
by Ferrovial's governance bodies and is benchmarked 
against the results of audits and reviews, compliance 
with KGIs and security KPIs or new cybersecurity threats.

The company is evolving its strategy by deploying 
protection, detection and response capabilities to 
address threats such as those associated with the 
Russian-Ukrainian conflict, the proliferation of 
ransomware attacks, supply chain or email compromises 
(BEC), phishing or smishing. Among other measures, 
detection capabilities have been enhanced, systematic 
compromise and attack simulations have been carried 
out, and security training and awareness campaigns 
have been increased.

CULTURE

Ferrovial has implemented a cybersecurity culture 
program with the aim of enabling employees and 
collaborators to become the first line of defense against 
cyberthreats. It encompasses different initiatives that 
are carried out continuously in the organization, such as 
monthly phishing simulations and periodic smishing and 
vishing simulations. Following the simulations, the level 
of risk of suffering this type of attack is measured and the 
following training, awareness and coaching cycles are 
adapted to the specific needs identified.

Media such as the intranet and Yammer are also used for 
the dissemination of relevant news and pills on security 
matters, including those related to the most common 
threats that employees and collaborators must face, 
both professionally and privately.

It is worth noting that employees of the Cybersecurity 
Department have specific security objectives within their 
annual performance evaluation.

The strategic importance of digital products and services (IT), 
operational technology (OT), internet-connected assets (IoT) 
and the information generated and used in all processes and 
operations that support business activities are essential for the 
creation of value for stakeholders.

100%
 SUCCESSFULLY 

MANAGED SECURITY 
INCIDENTS 

126,800
SIMULATED PHISHING 
EMAILS RECEIVED BY 

EMPLOYEES

26,250
SINGLE USERS 

INCLUDED IN PHISHING 
SIMULATIONS

32,900
SUSPICIOUS PHISHING 
EMAILS REPORTED BY 

USER
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LEGAL, REGULATORY AND CONTRACTUAL 
COMPLIANCE

The Security Compliance area, integrated in the 
Cybersecurity Department, is responsible for identifying 
the applicable legislation and the security requirements 
necessary to guarantee compliance in this matter.

The most relevant regulations covered by the Security 
Model are, but not limited to, the following: the General 
Data Protection Regulation (RGPD and LOPDGDD), the 
Internal Control System for Financial Information (SCIIF), 
the SWIFT (Society for Worldwide Interbank Financial 
Telecommunication) regulations, the NIS Directive, the 
Crime Prevention Model typified in the Criminal Code, 
the National Security Scheme (ENS), ISO 27001 and 
the different local regulations of the geographies in 
which Ferrovial operates relating to the protection of 
Essential Services and Critical Infrastructures. When new 
regulations are identified or modifications are made to 
the requirements of those already identified, the Security 
Model is updated. In addition, specific programs have 
been implemented for compliance with data protection, 
Criminal Code, SCIIF, SWIFT and ISO 27001.

The Cybersecurity Department also ensures compliance 
with the security requirements defined in the bidding 
specifications, tenders and contracts in the different 
business units.

DETECTION, CORRELATION AND CYBER THREAT 
INTELLIGENCE

The company has two SOCs (Security Operations 
Centers) that provide coverage for security events that 
occur in its data centers, perimeters, workstations and 
cloud environments. These services act when they 

receive alerts generated by SIEM (Security Information 
and Event Management) tools, upon detecting the use 
cases defined by the Cybersecurity Department.

Ferrovial has cyberintelligence capabilities that provide 
information on threat actors and their techniques and 
tools, enabling the deployment of controls to prevent 
successful attacks. In addition, formal collaboration 
agreements are maintained with national and 
international cybersecurity agencies with which 
information related to cybersecurity threats and 
incidents is shared and received.

RESPONSE TO CYBER-ATTACKS

The company has a CSIRT (Computer Security Incident 
Response Team) that intervenes when events detected 
by the SOC are likely to become security incidents. It 
integrates DFIR (Digital Forensics and Incident Response) 
capabilities that make it possible to analyze events in 
order to contain them, mitigate them and prevent their 
recurrence. It is especially relevant the identification 
of IoCs (Indicators of Compromise) and TTPs (Tactics, 
Techniques and Procedures) to improve protection and 
detection mechanisms.

The indicated capabilities and processes are formalized 
through incident management procedures based on the 
National Cyber Incident Notification and Management 
Guide (INCIBE-CERT) and the ISO/IEC 27035 standard, 
which operations (response, containment and 
eradication) are specified in a set of processes and 
playbooks.

Detection and response capabilities are systematically 
tested with Breach & Attack simulations supported by 
technologies already available on the market.
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1,300
SECURITY EVENTS 
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130,000
PHISHING EMAILS 

BLOCKED ON A 
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RESILIENCE AND CYBER RESILIENCE

The company has established Contingency and Recovery Plans to 
respond to and recover from disruptive events. The Crisis Management 
Protocol involves different Ferrovial departments and divisions, in 
accordance with the protocols established for each of them. Response 
and recovery plans for incidents and disruptive events are tested at least 
once a year.

Moreover, the company has a cyber insurance policy that offers, among 
others, various types of coverage such as financial, incident response 
and legal coverage for disruptive events and cyber incidents that may 
occur in the context of the activity carried out by Ferrovial, its business 
units and subsidiaries.

Ferrovial has participated in the National Cyber Exercises 2022 
organized by the Spanish National Cybersecurity Institute (INCIBE) 
and the Cybersecurity Coordination Office (OCC), testing the structure, 
procedures and capabilities that articulate the detection, response and 
recovery from cyber incidents.

EXTERNAL VERIFICATION AND VULNERABILITY ANALYSIS

The company continuously reviews its Security Model to identify areas 
for improvement and vulnerabilities. Security audits and reviews are 
carried out annually, among which the following stand out:

• Audits associated with ISO 27001 certification.
• Security audits within the framework of the EEFF audit (ITGC and 

ITCC).
• Audits performed by Internal Audit Department (Third Line of 

Defense).
• Ad hoc security reviews according to annual planning (Red Team, 

Pentesting, etc.).
• Recurrent breach & attack exercises combined with threat hunting.
• Vulnerability reviews in data centers, workstations, perimeters and 

cloud environments.
• Vulnerability reviews in source code.
• Security reviews of vendors (Vendor Risk Management).
• Review of Ferrovial's cybersecurity rating.
• Participation in national cyber exercises (INCIBE and OCC).
• Crisis simulations. 
• Security Model assessment campaigns.

The Cybersecurity Department gathers, assigns, plans and monitors 
the implementation of the different action plans resulting from 
assessments, reviews and audits.
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